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[bookmark: _Toc54864442]PART A: STRATEGIC OVERVIEW OF THE ASSEMBLY

[bookmark: _Toc54864443]1.0 ESTABLISHMENT OF THE METROPOLIS
The Cape Coast Metropolitan Assembly is one of the twenty-two (22) Administrative Districts within the Central Region with Cape Coast as the Administrative Capital. The Assembly was initially created as a Municipal Assembly by LI 1373 in 1988 and eventually elevated to Metropolitan Status in February, 2007 by LI 1927.
1.2 POPULATION SIZE AND DEMOGRAPHICS

The 2010 population census indicates that Cape Coast Municipality has a total population of 169,894 including 93,619 females (51.26%) and 89,017 (48.74%). The projected population of the Metropolis based on the 2010 intercensal growth rate of 3.1% is 230,000 by 2020. The male constitutes 48.7% representing 112,010 whilst the female is 51.3% representing 117,990 of the population. 
3.0 1.3 THE METROPOLITAN ECONOMY

3.1 AGRICULTURE 
About 65% of the population is engaged in agriculture. Commercial farmers are approximately 0.3% and peasants (majority) approximately 62%. The available land (arable land) for agriculture is about 9,000 Ha. 

3.2 EDUCATION: 
Cape Coast is the cradle of education in Ghana with a large number of good educational institutions- Basic to tertiary.

3.3 HEALTH
The Metropolis is endowed with a good number of health facilities, to facilitate access to health care. They include hospitals, clinics CHPS compounds etc. 
3.4 TOURISM AND HOSPITALITY
Tourism is a growing industry within the Metropolis. There are scientific, historical and aesthetic features of importance, these include the Cape Coast Castle, the forts, Tombs of historic importance, historic buildings in the old section of the town and shrines. 

[bookmark: _Toc150231840]3.5 SOURCE OF POTABLE WATER
The majority of communities in the Metropolis take their water source from pipe-borne. In fact, over 90% of the communities are covered especially in the Cape Coast south sub-Metro. 
3.6 ROAD NETWORK
The Metropolis has a road network totalling 72km. The Metropolis compact size of 122sq. kms gives it a road density of 0.62 km, which is relatively adequate and suitable for efficient movement of people, goods and services.
3.7 FINANCIAL SERVICES
[bookmark: _Toc150231848]A number of banking and non-banking financial institutions are located in the Metropolis.  It has a number of commercial and rural banks and a couple of forex bureaux. 
3.8 POSTAL SERVICES
[bookmark: _Toc150231849][bookmark: _Toc150231850]The Metropolis has four (4) post offices. Expedited Mail Services (EMS) has been established to provide quick accessibility to information and link people to the outside world.
3.9 ENERGY/ELECTRICITY
Over 85% of residents of the Metropolis have access to electricity supply in spite of the intermittent power fluctuations experienced at certain times.  
THE KEY DEVELOPMENT ISSUES / CHALLENGES
	NO.
	         SECTORS
	 DEVELOMENTAL ISSUES / CHALLENGES

	1.
	Strong and Resilient Economy
	· Inadequate data for revenue mobilization
· Revenue leakages

	
	Tourism and creative arts development
	· Limited exploitation of potentials in the sectors
· Limited attention to the development of the sector

	
	Agriculture and Rural Development
	· Low productivity and poor handling of livestock
· Post-harvest losses & in agriculture
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	Education and Training
	· Poor result at BECE level
· Bad school infrastructure-school building, libraries, furniture, teachers’ quarters etc.
· Inadequate funding resources for books, Teaching and Learning materials (TLMs)

	
	
Health Delivery
	· Huge gaps in geographical access to quality healthcare
· High prevalence of HIV/AIDS among the youth especially girls

	
	
	· Inadequate job creation for PWD’s
· High unemployment among PWD’s

	
	Energy Sector
	· Inadequate street lights and maintenance
  

	
	Social Protection

Child and Family Welfare
	· Inadequate resources for child protection and welfare
· Limited information /data on street children, child trafficking, children in worst form of labour, child abuse etc.
· Limited coverage of social protection programmes targeted at children, and other vulnerable groups
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	Transportation Infrastructure (Road, Rail, Water and Air)
	· Inadequate roads signs

	
	
Environmental pollution
	· Indiscriminate damping
· Poor sanitation and waste management
· Poor hygienic practices and inadequate hygiene education
· High incidence of cholera
· Poor waste collection systems

	
	Climate variability and climate change
	· Pollution of the Fosu Lagoon and other water bodies


	
	
Disaster Management 
	· Prevalence of floods
· Poor land use and spatial planning 
· Poor drainage systems
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	Public Accountability
	· Gaps in accountability between the assembly and the citizenry

	
	Local Government and decentralization
	· Non-functioning of sub district structure
· Weak financial base of the assembly 

	
	Law and Order
	· Inadequate legal adjudication facility
· Weak Legal compliance 



 VISION
To be a leading Metropolis with a high standard of living, basic infrastructure and services, and have progressive atmosphere where the hopes and aspirations can be attained and maximized.
MISSION 
The Cape Coast Metropolitan exists to facilitate the development of the Metropolis by harnessing both human and material resources for the provision of basic infrastructure and social services within the context of good governance. 
 GOAL 
The goal of the Assembly is to facilitate the improvement in quality of life of the people in the Metropolis through the equitable provision of basic social services and infrastructure and also the promotion of socio-economic development within the context of good governance and in partnership with key stake-holders.
 CORE FUNCTIONS OF THE ASSEMBLY
The Cape Coast Metropolitan Assembly (CCMA) is the highest political and administrative authority in the Metropolis. The Assembly’s functions cover the following areas:
1. The preparation of development plans and budgets relating to the approved plans 
1. Formulating and executing plans, programmes and strategies for the effective mobilisation of resources for the overall development of the District. 
1. Promoting and supporting production activity and social develop in the district, and removal of obstacles to initiative and development. 
1. Initiating programmes for the development of basic infrastructure. 
1. Developing, improving and managing human settlements and the environment 
1. Maintaining security and public safety in co-operation with national and local security agencies.
1. Ensuring ready access to Courts in the district for the promotion of justice.
2.0 PHYSICAL AND NATURAL ENVIRONMENT

2.1 SOILS
The dominant soils of the District are lateritic in nature and are derived mainly from the weathered granite and schist. 
2.2 GEOLOGY AND DRAINAGE
The rock type of the District is of the Birimian formation and consists of schist and introduced granites and pegmatite.   
2.3 CLIMATE
Located in the littoral anomalous zone of Ghana, The Cape Coast Metropolis experiences high temperatures throughout the year.  The hottest months are February and March, just before the main rainy season, while the coolest months are between June and August.  
2.4 VEGETATION
The present vegetation of the Metropolis consists of shrubs of about 1.5 metres high, grasses and a few scattered trees.
 
2.5 HOUSEHOLD SIZE
There are 40,386 households in the metropolis of which three-quarters (30,354) reside in urban areas with the rest in rural settlements. Whiles between two or three households (2.6) are found in urban areas of the Metropolis, there are one or two households per house in the rural areas.
















CAPE COAST METROPOLITAN ASSEMBLY ADOPTED POLICY OBJECTIVES
	NO
	FOCUS AREA
	OBJECTIVE

	1.
	Strong And Resilient Economy
	Ensure Improved Fiscal Performance And Sustainability

	2.
	Agriculture And Rural Development 
	Create An Enabling Agribusiness

	3.
	Tourism And Creative Industry Development 
	Diversify And Expand The Tourism Industry For Economic Development                            

	4.
	Education And Training
	Promote Inclusive   Education
Strengthen School Management Systems

	5.
	Health And Health Services
	Strengthen Healthcare Management System 

	6.
	Water And Environmental Sanitation
	Enhance Access To Improved And Sustainable Environmental Services

	7.
	Social Protection
	Strengthen Social Protection, Especially for Children, Women, Persons with Disability and The Elderly


	8.
	Youth Development
	Improve Coordination For Youth Development

	9.
	Local Government And Decentralization
	Deepen Political And Administrative Decentralization

	10.
	Disaster Management
	Promote Proactive Planning For Disaster Prevention And Mitigation

	11.
	Transport Infrastructure (Road, Rail, Water And Air)
	Improve Efficiency And Effectiveness Of Road Transport Infrastructure And Services

	12.

	Human Settlement Development And Housing
	Promote A Sustainable, Spatially Integrated Balanced And Orderly Development Of Human Settlements
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FINANCIAL PERFORMANCE-REVENUE
	[bookmark: _Toc493488327]REVENUE PERFORMANCE- IGF ONLY


	ITEM
	2019
	2020
	2021
	2021

	 
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual as at 31st December, 2021
	% Performance at 31st December, 2021

	Basic Rate
	21,042.00
	15,187.00
	3,504.00
	0.00
	4,000.00
	                293.15 
	                      7.33 

	Property Rate
	1,140,227.66
	801,821.90
	884,679.43
	879,656.65
	944,155.67
	         778,444.92 
	                    82.45 

	Fees
	691,778.00
	758,023.65
	749,727.31
	735,636.00
	695,379.60
	         778,482.05 
	                  111.95 

	Fines
	33,090.00
	17,195.00
	15,050.00
	11,756.00
	15,200.00
	           93,433.00 
	                  614.69 

	Licenses
	1,015,843.00
	633,161.50
	731,485.25
	722,952.35
	1,156,058.50
	         923,557.76 
	                    79.89 

	Land
	801,000.00
	648,957.46
	637,952.61
	633,747.76
	728,116.18
	         591,716.50 
	                    81.27 

	Rent
	1,100,605.18
	475,184.75
	430,783.13
	391,510.00
	859,719.18
	         615,155.43 
	                    71.55 

	Miscellaneous
	71,100.29
	39,680.00
	12,300.60
	11,400.00
	17,700.00
	           33,397.20 
	                  188.68 

	Total
	4,853,644.13
	3,010,737.89
	3,465,482.33
	3,386.658.76
	4,420,329.13
	      3,814,480.01 
	                    86.29 









[bookmark: _Toc493488328]
FINANCIAL PERFORMANCE-EXPENDITURE
	[bookmark: _Toc493488329]EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) GOG ONLY

	Expenditure
	2019
	2020
	2021
	2021

	
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual as at 31st December, 2021
	% Performance at 31st December, 2021

	Compensation
	3,104,639
	3,917,048.18
	3,322,609.25
	4,909,273.89
	5,044,629.36
	         4,637,874.29 
	     91.94 

	Goods and Services
	144,225.73
	17,028.47
	157,081.75
	123,229.06
	187,154.00
	             51,311.69 
	     27.42 

	Assets
	1,604,779.00
	0.00
	0.00
	0.00
	0.00
	                        -   
	          -   

	Total
	4,853,644.13
	3,934,076.65
	3,479,691.00
	5,032,502.95
	5,231,783.36
	      4,689,185.98 
	    89.63 















FINANCIAL PERFORMANCE – REVENUE
	[bookmark: _Toc493488325]REVENUE PERFORMANCE TREND- ALL REVENUE SOURCES

	ITEM
	2019
	2020
	2021
	2021

	
	Budget
	Actual
	Budget
	Actual as at 31st Dec,
	Budget
	Actual - 31st Dec, 2021

	% Performance 31st Dec, 2021

	IGF
	4,853,644.13
	3,010,737.89
	3,465,482.33
	3,386,658.76
	4,420,329.13
	3,814,480.01
	86.29

	Compensation transfer
	3,104,639.00
	3,917,048.18
	3,322,609.25
	4,909,273.89
	5,044,629.36
	4,637,874.29
	91.94

	Goods and Services transfer
	144,225.73
	110,838.90
	157,081.75
	123,229.06
	187,154.00
	106,471.73
	56.89

	Assets Transfer
	0.00
	0.00
	0.00
	0.0
	0.00
	-
	-

	DACF
	4,984,033.21
	2,902,874.85
	5,350,320.59
	2,371,565.86
	5,704,092
	1,460,005.47
	25.60

	School Feeding
	0.00
	0.00
	0.00
	0.00
	0.00
	-
	-

	DDF
	747,219.78
	99,164.00
	422,772.35
	415,146.24
	1,696,198.96
	-
	-

	UDG
	-
	0.00
	0.00
	0.00
	0.00
	-
	-

	MAG
	134,037.00
	134,014.89
	118,482.06
	117,940.01
	53,786.45
	53,620.32
	99.69

	FOSU LAGOON
	200,000.00
	-
	0.00
	0.00
	0.00
	-
	-

	GIZ
	45,000.00
	-
	0.00
	0.00
	0.00
	-
	-

	TREE
	29,550.00
	29,550.00
	0.00
	0.00
	0.00
	-
	-

	UNICEF-CHILD RIGHT
	0.00
	0.00
	35,000.00
	32,500.00
	70,000.00
	56,460.00
	80.66

	UNICEF-URBAN SUPPORT
	640,000.00
	-
	86,532.00
	88,032.00
	120,000.00
	217,867.00
	181.56

	CAPE COAST BON PARTNERSHIP
	-
	-
	-
	-
	10,905.75
	10,905.75
	100.00

	UN HABITAT
	-
	-
	-
	-
	71,160.00
	36,520.00
	51.32

	TOTAL
	14,882,346.50
	10,174,678.71
	12,958,280.33
	11,444,345.82
	17,378,255.65
	12,090,403.57
	69.57


                                                       
FINANCIAL PERFORMANCE-EXPENDITURE
	[bookmark: _Toc493488330]EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) IGF ONLY

	Expenditure
	2019
	2020
	2021
	%
 performance 
as at 31st
December, 2021

	 
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual as at 31st Dec. 2021
	

	Compensation 
	757,657.28
	615,191.70
	698,390.91
	606,959.06
	855,703.95
	770,327.26
	90.02

	Goods and Services 
	2,882,576.08
	2,048,913.81
	2,551,091.42
	2,604,386.30
	3,114,978.48
	3,131,112.22
	100.52

	Assets 
	1,213,410.77
	174,206.97
	216,000.00
	137,376.70
	449,646.70
	21,236.90
	4.72

	Total
	4,853.644.13
	2,838,312.48
	3,465,482.33
	3,348,722.06
	4,420,329.13
	3,922,676.38
	88.74


















FINANCIAL PERFORMANCE-EXPENDITURE

	
EXPENDITURE PERFORMANCE (ALL DEPARTMENTS) ALL FUNDING SOURCES

	EXPENDITURE
	2019
	2020
	2021
	% Perf Dec,
2021

	
	Budget
	Actual
	Budget
	Actual
	Budget
	Actual as at December, 2021
	

	Compensation
	4,876,807.54
	

4,647,453.88
	4,020,999.51
	

5,526,542.08
	5,900,333.31
	5,603,553.35
	94.97

	Goods and Services
	5,735,852.23
	

3,882,918.98
	5,616,929.55
	

5,004,831.18
	6,847,576.78
	4,246,384.38
	62.01

	Assets
	4,284,197.03
	
1,560,308.53
	3,320,349.81
	

1,822,247.33
	4,630,345.56
	1,523,220.93
	32.90

	Total
	14,896,856.80
	10,090,681.39
	12,958,278.87
	12,353,620.59
	17,378,255.65
	11,373,158.66
	           65.44 




  












[bookmark: _Toc493488334]KEY PROJECTS AND PROGRAMMES
1. 20-seater water closet toilet at Philip Quaicoe Girls’ School at Coronation constructed.
2. Construction of 1no.3-Unit Classroom Block at Brabedze at 88% completion stage.
3. 108 bags of “obaatanpa” and “abontem” maize seedlings were distributed to two hundred and ninety-nine (299) small holder farmers
4. 1,982 bags of N.P.K fertilizers were distributed to 225 farmers (179 males and 46 females). In addition to this, 200 bags of (25kg) Urea were also distributed to 16 farmers (13 males and 3 females)
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20-seater WC at Philip Quacoe Girls School, Coronation – DACF- RFG
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1No. 3Unit Classroom Block Brabedze – at 88% completion – DACF RFG














POLICY OUTCOME INDICATORS AND TARGETS
	[bookmark: _Toc493488335]Outcome Indicator Description
	Unit of Measurement
	Baseline (2019)
	Previous Year’s Performance (2020)
	Current Year’s Actual Performance (2021)

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actuals as at December

	SP1.1 Management & coordination of the organization strengthened
	% Increase in output and service delivery
	4%
	5%
	10%
	10%
	15%
	-

	SP1.3 Deliberative and Legislative functions of the Assembly ensured
	Number of meetings held
	35
	35
	35
	33
	37
	15

	SP1.4 Advice on legal issues of the Assembly adhered to
	% Reduction on legal issues and judgement debts
	12%
	15 %
	20 %
	20 %
	20%
	2%

	SP1.5 Knowledge & Skills enhancement of Staff undertaken 
	% Percentage increase in productivity and work output
	20%
	25%
	35%
	35%
	35%
	25%

	SP2.1 Access to decent working environment and social infrastructure provided 
	% Percentage increase in productivity and work output
	35%
	45 %
	65%
	65%
	75%
	45%

	SP2.3 Streets named and Properties numbered
	% Increase in direction & easy access to places
	40%
	48 %
	48%
	-
	48%
	-

	SP3.1   Access to & participation in education facilities and services enhanced
	1. Number of Education facilities increased
2.  % increase in access

	1
5%
	2
10 %
	3
20 %
	3
20 %
	5
25%
	-
-

	SP3.2 Effective and efficient social protection system and eradication of discrimination against children, women and Vulnerable people ensured
	1.% reduction in child abuses
2. % reduction in discrimination against women, disability &vulnerable people
	
	10%
15%
	10 %
15%
	15%
25%
	20%
30%
	17.32%
35.40%

	SP3.3 Access to & participation in Health facilities and services delivery enhanced and ensured
	1. Percentage increase in access
2. Percentage reduction in death rate 
3. Percentage increase in participation

	
	65%
40%

35 %





	83%
65%

45 %
	83%
65%

45 %
	
	

	Outcome Indicator Description
	Unit of Measurement
	Baseline (2019)
	Previous Year’s Performance (2020)
	Current Year’s Actual Performance (2021)

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actuals as at December

	SP3.3 New AIDS/STIs infections, especially among the vulnerable reduced
	Percentage reduction in new AIDS/STIs infections
	10%
	15%
	20%
	20%
	30%
	10%

	SP4.1 Trade and Economic activities enhanced
	% Reduction in unemployment rate 
	15%
	20%
	25%
	30 %
	30%
	15%

	SP4.3 Agriculture development improved
	% Increase in crop yield per acre 

	2%
	4.3%
	5%
	4.5%
	7%
	-

	P4.3 Promotion & development of life stock and poultry for food security ensured
	% Increase in consumption of locally produced life stock and poultry products 
	5%
	5 %
	10%
	15 %
	20%
	10 %

	SP4.4 Tourism and investment activities organized
	Number of tourism and investment activities organized
	1
	2
	4
	5
	10
	-

	 SP5.1   Disaster prevention and mitigation ensured
	1.% reduction in disaster cases

	2%
	5 %
	10%
	10 %
	20%
	5 %

	 SP5.2 Clean and Hygienic environment ensured
	1. % reduction in filth    related diseases 
2. % reduction in air borne and its related diseases
	5%

5%
	4%

6%
	10%

10%
	10%

10%
	30%

25%
	20 %

15 %

	 SP6.1 Strategic internal audit plan and proper financial records keeping and management ensured
	% Reduction on audit quires 
	4%
	4%
	15%
	20 %
	30%
	15 %

	 SP6.2 Credibility and reliability of Revenue projection ensured through data collection
	% Increase in revenue data base
	15%
	35 %
	40%
	20%
	40%
	-

	 SP6.2 2021 Bills Printed Early 
	  % Increase in IGF mobilization
	17%
	%
	20%
	12 %
	20%
	-

	 SP6.3 Revenue mobilisation vehicle procured
	% Increase in IGF mobilization
	10%
	12%
	15%
	19 %
	30%
	-









KEY PERFORMANCE INFORMATION FOR BUDGET PROGRAMMES
	
KEY / MAIN OUTPUT
	
OUTPUT INDICATOR
	PAST YEARS

	
	
	2020
Target
	2020
Actual as at Dec.
	2021
Target
	2021
Actual as at Dec. 2021

	MANAGEMENT AND ADMI









NISTRATION

	1. Office Equipment & Logistics procured
	Number of logistics procured (computers etc)
	52
	49
	30
	15

	2. Citizens participation in Local Governance ensured
	Report on stakeholders meeting held
	4
	1
	4
	-

	3. Manpower and Skilled Development ensured
	Report on number of staff trained and workshop attended
	145
	106
	145
	47

	INFRASTRUCTURE DELIVERY AND MANAGEMENT

	1. MCE’s Residential Building Rehabilitated 
	The facility 
	1
	1
	1
	-

	2. Street Naming and Property Addressing System continued and completed
	Number of roads named and properties numbered
	8,500
	5,451
	7,000
	-

	SOCIAL SERVICES DELIVERY

	1. Support to Teaching and Learning Delivery
	Report on the activities
	2
	1
	3
	1

	2. Gender Empowerment and Mainstreaming Programs undertaken
	No. of Programs undertaken
	4
	4
	7
	4

	3. Child Rights, Protection Intervention Programmes undertaken
	1.No. of reported child Protection cases
2.% of reported cases settled and managed


	250
100%
	424
94.81%
	400
100%
	336
86.61%

	ECONOMIC DEVELOPMENT

	1. GRATIS Foundation Building Rehabilitated to support One District One Factory Project
	Project completion report of the building
	1
	0
	1
	0

	2. Part payment for 10 acres of Land acquired for construction of warehouse and market at Efutu ensured
	Documentations on land and report of the warehouse
	2
	1
	1
	0

	3. Electrification and Maintenance of Street Lights carried out
	Report on work done
	10
	5
	10
	4

	
KEY / MAIN OUTPUT
	
OUTPUT INDICATOR
	PAST YEARS

	
	
	2020
Target
	2020
Actual as at Dec.
	2021
Target
	2021
Actual as at December. 2021

	ENVIRONMENTAL AND SANITATION MANAGEMENT

	1. 4 Seater W/C Toilet with Urinal at the Biodiversity Center, OLA and 
	The facility and the progress report
	1
	1
	1
	0

	2.  2NO Boreholes with overhead tanks-Rambo 450 and stand pipes at new Ntsin Market drilled.
	Report on project 
	2
	2
	1
	0

	3. Two (2) No. Motorbikes procured
	The motorbikes
	2
	1
	2
	0

	BUDGET AND FINANCE

	1. Data on Revenue Items updated
	Data roll
	1
	1
	1
	-

	
	
	
	
	
	

















2021 BUDGET PROGRAMME PERFORMANCE 
	
Budget Programme
	
2021 Budget
	
Actual as at December, 2021

	Management and Administration
	6,560,473.71
	5,945,430.98

	Infrastructure Delivery and Management 
	1,685,369.47
	675,696.09

	Social services Delivery
	4,570,575.42
	1,371,141.57

	Economic Development
	1,813,851.92
	1,087,237.66

	Environmental and Sanitation Management
	1,467,450.67
	1,328,913.48

	Budgeting and Finance
	1,280,534.46
	964,738.88

	
TOTAL

	
17,378,255.65
	11,373,158.66


	    


















FINANCIALS
2021 KEY PROJECTS AND PROGRAMMES - FROM ALL SOURCES
	
NO.
	
NAME OF PROJECT
	AMOUNT BUDGETED
	ACTUAL PAYMENT AS AT DECEMBER, 2021
	OUTSTANDING BALANCE

	
	MANAGEMENT & ADMINISTRATION
	
	
	

	
	General Administration
	
	
	

	1
	Procurement of Office Equipment & Logistics(Computers, Printers, F&F)
	106,068.02
	33,741.00
	72,327.02

	
	INFRASTRUCTURE DELIVERY 
	
	
	

	
	Urban Roads Management
	
	
	

	2
	Rehabilitation of Community Roads
	57,000.00
	57,000.00
	-

	3
	Review of local plan
	43,350.00
	41,200.00
	2,150.00

	
	Education, Youth and Sports Management
	
	
	

	4
	Construction of 1 no. 3 unit Classroom Block at Brabedze
	426,026.96
	400,006.05
	26,020.91

	5
	Supply of 1,780 no. of mono desk for Schools in Cape Coast
	346,392.04
	255,199.80
	91,192.24

	6
	Construction of 2 storey building accommodation for Metro Education Director
	517,921.00
	257,357.72
	260,563.28

	7
	Support to teaching and learning delivery
	119,149.99
	30,000.00
	89,149.99

	
	Health Delivery
	
	
	

	8
	Provision for COVID- 19 Related Reliefs
	178,575.98
	49,840.00
	128,735.98

	9
	Re-roofing of Metro Health Directorate
	11,637.96
	11,637.96
	-

	
	ECONOMIC DEVELOPMENT
	
	
	

	10
	Provision for final payment for 10 acres of land acquired for construction of warehouse and market at Efutu
	120,000.00
	20,000.00
	100,000.00

	
	Development of Trade & Industries
	
	
	

	11
	Electrification & Maintenance of streetlights in the Metropolis
	390,000.00
	265,841.64
	124,158.36

	
	ENVIRONMENTAL AND SANITATION MANAGEMENT
	
	
	

	12
	Construction of 1 no. 20 seater W/C toilet with water systems at Philip Quacoe Girls
	220,000.00
	209,515.95
	10,484.05

	13
	Completion of 4 seater WC Toilet with Urinal at Biodiversity Centre
	12,726.24
	9,923.19
	-

	
	Total
	2,548,848.19
	1,641,263.31
	703,718.83


[bookmark: _Toc493488336]

2021 SANITATION BUDGET PERFORMANCE
	NO
	ACTIVITY / PROJECT DESCRIPTION
	BUDGET GH¢
	ACTUAL AS AT DECEMBER, 2021

	
	                                                     
                             LIQUID WASTE
	

	

	1
	Construction of 4 – seater W/C Toilet with Urinal at the Biodiversity Centre 
	12,726.24
	9,427.00

	2
	Completion of 10-Seater W/C Toilet at OLA
	43,757.40
	0.00

	3
	Liquid waste management
	40,000.00
	2,100.00

	4
	Rehabilitation of 10-seater KVIP at Ankaful
	21,419.03
	0.00

	5
	Construction of 1 No.20-Seater W/C Toilet with water systems at Philip Quacoe Girls
	220,000.00
	143,378.28

	6
	Construction of 1NO 10 Seater W/C toilets with water systems at  Amanful
	28,281.00
	-

	7
	Maintenance of Public Toilets
	15,000.00
	-

	
	Sub Total 
	381,183.67
	154,905.28

	
	SOLID WASTE
	
	

	1
	Solid Waste Management (Zoomlion Activities & Landfill Site Management, Clean-up Exercise )
	810,000.00
	89,786.62

	2
	Removal of aquatic weeds in Fosu Lagoon 
	42,587.80
	-

	3
	Maintenance & Repairs of Waste Mgt. Dept. Official Vehicles
	15,000.00
	15,362.20

	4
	Data Collection and Analysis on Solid Waste Management(Waste Wise Cities Application Tool)
	91,160.00
	50,588.51

	5
	Repair works at the Abattoir at Amoakofua
	26,070.00
	-

	
	Sub Total
	984,817.80
	155,737.33

	 
	GRAND TOTAL
	1,366,001.47
	310,642.61











	2021 DP SUPPORTED PROGRAMMES 
SOCIAL PROTECTION

	

	UNICEF- CHILD RIGHT AND PROTECTION

	NO
	Name of operation / Project
	Budget
	Actual as at December, 2021

	1
	Child Protection sensitization Programme in 25 Communities
	29,050.00
	24,027.00

	2
	Formation and Training of Community Child Protection Committees Members
	13,000.00
	                       9,150.00 

	3
	Inter Sectorial Stakeholders Engagements
	7,000.00
	0.00 

	4
	Cost of supply and delivery of multipurpose public addressing system
	2,500.00
	                       2,500.00 

	5
	Payment of three(3) laptops and other office supplies
	12,410.00
	                     12,410.00 

	6
	Payment for supporting the abused, missing, trafficked and stranded children
	6,040.00
	                       6,040.00 

	 
	TOTAL
	70,000.00
	54,127.00


















2021 DP SUPPORTED PROGRAMMES
UNICEF
	NO
	Name of Activity/ Project
	Budget
	Actual as at December, 2021

	1
	Training Artisans on Latrine Construction and Field Facilitators on Urban Sanitation
	15,000.00
	38,410.00

	2
	Training of Field Facilitators on Basic Sanitation Fund (UNICEF)
	5,000.00
	11,350.00

	3
	Training of Field Facilitators on Monitoring & Evaluation
	4,000.00
	4,200.00

	4
	Training of Champions, Monthly Meeting for Field Facilitators, Snack & Lunch
	20,000.00
	40,550.00

	5
	Implementation of Behaviour Change Activities which will lead to Creation and Improved Access to Basic Sanitations in Urban Communities
	30,000.00
	57,832.00

	6
	Implementation of Urban Sanitation Programme at MMA Level to demonstrate Urban Sanitation Strategy
	15,000.00
	23,860.00

	7
	Engage with Private Sector and Government to Develop and Increase Access to Appropriate Technology to Household and MMAs via Private Enterprise
	25,000.00
	44,375.00

	8
	Development And Piloting Of Poor Financial Mechanism For Urban Sanitation For Use By Household And Businesses
	6,000.00
	10,770.00

	
	TOTAL
	120,000.00
	231,347.00



2021 DP SUPPORTED PROGRAMMES 
	NO
	MAG – AGRIC
	Budget
	Actual as at December, 2021

	
	Name of operation / Project
	
	

	1.
	Internal Management of Organization
	8,043.05
	9,243.05

	2.
	Procurement of Office Supplies and Consumables
	2,200.00
	1,000.00

	3.
	Manpower and Skills Development
	7,795.00
	4,854.00

	4.
	Extension Services
	30,615.60
	28,937.20

	7.
	Enhanced the production and utilization of certified seed
	1,328.00
	-

	8.
	Agricultural Research and Demonstration Farms
	834.80
	6,965.00

	9.
	Public Education
	320.00
	2,787.20

	
	TOTAL
	53,786.45
	53,786.45



2021 DP SUPPORTED PROGRAMMES 
UN- HABITAT
	          WASTE WISE CHALLENGE

	NO
	Name of operation / Project
	Budget
	Actual as at December, 2021

	1
	Data Collection and Analysis on Solid Waste Management (Waste Wise Cities Application Tool)
	71,160.00
	
            35,088.51 


	
	          
TOTAL
	
71,160.00
	
            35,088.51 





2021 GOVERNMENT FLAGSHIP PROJECTS / PROGRAMMES 
(Assembly’s Contribution)
	NO
	NAME OF ACTIVITY/PROJECT
	BUDGET
	Actual as at December, 2021

	1
	Provision for final payment for 10 Acres of Land for Warehouse (1D1W) at Efutu
	100,000.00
	20,000.00

	

	
                                      TOTAL
	100,000.00
	                          20,000.00 
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OUTLOOK FOR 2022-2025















MMDA ADOPTED POLICY OBJECTIVES FOR 2022

	NO
	FOCUS AREA
	OBJECTIVE
	BUDGET
GH¢

	1.
	Strong And Resilient Economy
	Ensure Improved Fiscal Performance And Sustainability
	4,625,241.87

	2.
	Agriculture And Rural Development 
	Create An Enabling Agribusiness
	547,718.37

	3.
	Tourism And Creative Industry Development 
	Diversify And Expand The Tourism Industry For Economic Development                            
	  50,000.00

	4.
	Education And Training
	Promote Inclusive   Education
Strengthen School Management Systems
	
1,342,251.13

	5.
	Health And Health Services
	Strengthen Healthcare Management System 
	876,410.65

	6.
	Water And Environmental Sanitation
	Enhance Access To Improved And Sustainable Environmental Services
	2,172,826.39


	7.
	Social Protection
	Strengthen Social Protection, Especially for Children, Women, Persons with Disability and The Elderly

	   369,433.23


	8.
	Youth Development
	Improve Coordination For Youth Development
	    45,000.00

	9.
	Local Government And Decentralization
	Deepen Political And Administrative Decentralization
	
6,013,894.77

	10.
	Disaster Management
	Promote Proactive Planning For Disaster Prevention And Mitigation
	    327,976.52

	11.
	Transport Infrastructure (Road)
	Improve Efficiency And Effectiveness Of Road Transport Infrastructure And Services
	1,172,981.32


	12.

	Human Settlement Development And Housing
	Promote a Sustainable, Spatially Integrated Balanced And Orderly Development Of Human Settlements
	330,157.98

	
	TOTAL
	
	17,636,914.39




		60

POLICY OUTCOME INDICATORS AND TARGETS
	Outcome Indicator Description
	Unit of Measurement
	Baseline(2019)
	Previous Year (2020)
	Current Year (2021)
	Budget Year (2022)
	Indicative Year (2023)
	Indicative year
(2024)


	Indicative Year( 2025)

	
	
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual
	Target
	Actual

	SP1.1 Administrative and Technical Meetings organized
	% Increase in administrative work
	4%
	4%
	4%
	4%
	6%
	4%
	6%
	6%
	10%
	10%

	SP1.1 Strengthening of Sub Metro Structures
	% Increase in performance of the Sub Metro Structures
	4%
	4%
	4%
	4%
	4%
	3%
	4%
	4%
	4%
	4%

	SP1.2 Quarterly Internal Audit Report Prepared
	Quarterly internal audit report
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	SP1.2 Revenue Collection and Management improved
	% Increase in IGF revenue
	10%
	7%
	10%
	8%
	10%
	10%
	10%
	10%
	10%
	10%

	SP1.3 Staff Capacity Enhanced
	% Increase in staff performance
	20%
	15%
	20%
	12%
	20%
	16%
	20%
	20%
	20%
	20%

	SP1.3 Staff Recognition Scheme executed 
	% Increase in productivity
	-
	-
	-
	-
	1
	1
	1
	1
	1
	1

	SP1.4 Monitoring and Evaluation of Development Projects enhanced
	% Increase in projects completed timeously 
	4%
	2%
	4%
	3%
	4%
	3%
	4%
	4%
	4%
	4%

	SP1.6 Capacity of Budget and Rating Staff enhanced
	% Increase in performance of staff
	10%
	8%
	10%
	8%
	10%
	9%
	10%
	10%
	10%
	10%

	SP1.6 Update of Revenue Data Completed
	% Increase in revenue data
	10%
	4%
	10%
	6%
	10%
	7%
	10%
	10%
	10%
	10%

	SP1.7 Public Education and Sensitization on Legal Compliance achieved
	Number of education and sensitization programmes organised
	2
	1
	2
	1
	2
	2
	2
	2
	2
	2

	SP2.1 Teaching and Learning Delivery Improved
	% Increase in academic performance
	60
	32%
	60%
	48%
	60
	53%
	65%
	70%
	75%
	80%

	SP2.1 Rehabilitation of Schools completed
	% Increase in student enrolment
	30%
	12%
	30%
	17%
	30
	22%
	30%
	35%
	35%
	40%

	SP2.2 Clean & Hygienic Environment ensured
	% Decrease in filth related diseases


	10%
	12%
	20%
	14%
	20%
	14%
	20%
	20%
	20%
	20%

	SP2.2 Child Right Promotion and Protection ensured
	% Decrease in child labour
	30%
	15%
	30%
	21%
	30%
	27%
	30%
	30%
	40%
	50%

	SP2.2 Community Mobilisation and Development Programme achieved
	% Increase in community engagement
	10%
	6%
	10%
	8%
	10%
	12%
	15%
	15%
	20%
	20%

	SP3.2 Preparation of Local Plan Achieved
	% Reduction in illegal structures in the Metropolis
	10%
	11%
	20%
	12%
	20%
	15%
	20%
	20%
	20%
	20%

	SP3.2 Supervision & Regulation of Infrastructure Development Achieved
	% Reduction in illegal structures 
	30%
	26%
	30%
	32%
	40%
	34%
	40%
	40%
	40%
	40%

	SP3.2 Desilting of Selected Earth Channels Completed
	% Reduction in flooding in the Metropolis
	-
	-
	-
	-
	30%
	32%
	50%
	50%
	50%
	50%

	SP3.2 Road Markings on Selected Roads Completed
	% Decrease in the number of accidents and traffic offenses
	5%
	2%
	5%
	3%
	5%
	6%
	10%
	10%
	10%
	10%

	SP3.2 Awareness & Sensitization on the mandate of the Transport Department Created
	% Improvement in the issuance of transport permit
	2%
	2%
	2%
	2%
	5%
	3%
	5%
	5%
	5%
	5%

	SP3.2 Trade and Economic Activities Enhanced
	% Reduction in unemployment
	10%
	8%
	10%
	8%
	10%
	9%
	10%
	10%
	10%
	10%

	SP3.2 Security in the Metropolis enhanced
	% Reduction in crime rate at night
	20%
	9%
	15%
	12%
	20%
	13%
	20%
	20%
	20%
	20%

	SP3.2 Agricultural Development improved
	% Increase in crop yield per acre
	10%
	14%
	20%
	26%
	30%
	28%
	30%
	30%
	30%
	30%

	SP3.2 Promotion & Development of life Stock and Poultry for food security ensured
	% Increase in consumption of locally produced life stock and poultry products
	20%
	17%
	20%
	16%
	20%
	19%
	20%
	25%
	25%
	30%

	SP3.2 Tourism & Investment activities organised
	Number of tourism and investment activities organised
	4
	-
	4
	1
	4
	2
	4
	4
	4
	4

	SP3.2 Disaster Prevention and Mitigation ensured
	% Reduction in disaster cases
	5%
	7%
	10%
	12%
	20%
	13%
	20%
	20%
	22%
	25%

	SP5.2 Solid Waste Management achieved
	% Reduction in filth in the Metropolis
	10%
	12%
	15%
	15%
	20%
	18%
	20%
	20%
	25%
	30%

	SP3.2 Clean & Hygienic Environment Ensured
	% Reduction in filth related diseases.
	10%
	10%
	20%
	12%
	20%
	18%
	20%
	20%
	20%
	30%


2022 EXPENDITURE BY BUDGET PROGRAMME AND ECONOMIC CLASSIFICATION –ALL FUNDING SOURCES
	BUDGET PROGRAMME
	COMPENSATION 
	AMOUNT GH¢

	
	
	GOODS & SERVICES
	ASSETS
	TOTAL

	Management and Administration
	3,190,439.63
	3,782,758.60
	672,078.65
	7,645,276.88

	Infrastructure Delivery and Management
	825,703.00
	543,233.24
	1,416,133.42
	2,785,069.66

	Social Services Delivery
	695,554.00
	853,414.88
	2,488,688.45
	4,037,657.33

	Economic Development
	356,528.00
	432,590.00
	666,249.49
	1,455,367.49

	Environmental Protection Waste Management
	67,054.00
	1,240,376.83
	406,112.20
	1,713,543.03

	TOTAL
	5,135,278.63
	6,852,373.55
	5,649,262.21
	17,636,914.39




 

                                          KEY PERFORMANCE INFORMATION FOR BUDGET PROGRAMMES
	
Main  outputs
	Output indicator
	Past Years
	Budget Year
	Projections

	
	
	2020 Budget
	2020 Actual
	2021 Budget
	2021 Actual
	
	Indicative Year
	Indicative Year
	Indicative Year

	
	
	
	
	
	
	2022
	2023
	2024
	2025

	1.0 MANAGEMENT AND ADMINISTRATION

	General Administration

	Internal Management of the Organization ensured
	Minutes, Records and Report meetings
	25
	25
	25
	15
	25
	25
	25
	25

	Sub Metro Structures Strengthened
	 Office equipment and logistics purchased
	10
	5
	5
	2
	5
	5
	5
	5

	

	Official and National Celebrations Organised
	Report on the events
	3
	3
	3
	3
	3
	3
	3
	3

	FINANCE AND AUDIT
	
	
	
	
	
	
	
	

	Accounting software upgraded
	The Software 
	1
	0
	1
	0
	1
	1
	1
	1

	Valued Books Purchased
	No. of GCR purchased
	40,000
	33,160
	40,000
	24,080
	45,000
	50,000
	50,000
	50,000

	
	
	2020 Budget
	2020 Actual
	2021 Budget
	2021 Actual
	Budget Year
	Indicative Year
	Indicative Year
	Indicative Year

	
	
	
	
	
	
	2022
	2023
	2024
	2025

	3.1 Education, Youth and Sports Mgt
	
	
	
	
	
	
	
	
	

	Support to Teaching and Learning Delivery
	Report of activities
	3
	2
	4
	2
	4
	4
	4
	4

	Replacement of Damaged Roof at St. Anglican Basic School at Taido
	The facility
	-
	-
	1
	-
	1
	-
	-
	-

	
	
	
	
	
	
	
	
	
	

	Rehabilitation of schools within the metropolis
	The facilities
	-
	-
	5
	2
	7
	-
	-
	-

	3.2 Social Welfare and Community Dev’t
	
	
	
	
	
	
	
	

	Child Rights Protection and Promotion Programs and systems ensured
	Quarterly reports
	4
	4
	4
	4
	4
	4
	4
	4

	Sensitization and awareness creation on child protection labour/Human trafficking issues and celebration internal days organized
	Number of communities sensitised
	4
	4
	4
	4
	4
	4
	4
	4

	3.3 Health Delivery

	
	
	
	
	
	
	
	
	

	Maintenance & Refurbishment of Ekon CHP’s Compound
	The facility
	1
	0
	1
	0
	1
	0
	0
	0

	Completion of Mpeasem CHP’S Compound
	The facility
	1
	0
	1
	0
	1
	0
	0
	0

	
Main  outputs
	
Output indicator
	Past Years
	
Budget Year

	Projections

	
	
	2020 Budget
	2020 Actual
	2021 Budget
	2021 Actual
	
	Indicative Year
	Indicative Year
	Indicative Year

	
	
	
	
	
	
	2022
	2023
	2024
	2025

	4. ECONOMIC DEVELOPMENT
	
	
	
	
	
	
	
	

	4.1 Dev’t of Trade and Industries
	
	
	
	
	
	
	
	

	Electrification and maintenance of street light in the Metropolis
	Report
	5
	4
	5
	2
	5
	5
	5
	5

	Maintenance works at the new Kotokuraba market and other markets in the Metropolis
	Report
	3
	2
	3
	2
	3
	3
	3
	3

	
	
	
	
	
	
	
	
	
	

	4.2 Tourism Development
	
	
	
	
	
	
	
	
	

	Development and Promotion of Tourism
	Report
	2
	0
	0
	2
	2
	2
	2
	2

	4.4 Agricultural Development
	
	
	
	
	
	
	
	
	

	Modernization of Agriculture in Ghana
	 Report
	4
	4
	4
	4
	4
	4
	4
	4

	5. ENVIRONMENTAL AND SANITATION MANAGEMENT
	
	
	
	
	
	
	
	

	5.2 Waste Management
	
	
	
	
	
	
	
	
	

	Public toilets maintained
	The facility
	2
	1
	2
	0
	2
	2
	2
	2

	
	
	
	
	
	
	
	
	
	

	Construction of 4-seater W/C toilet with urinal at biodiversity centre
	The facility
	1
	1
	1
	0
	1
	-
	-
	-

	
Main  outputs
	
Output indicator
	Past Years
	
Budget Year
	Projections

	
	
	2020 Budget
	2020 Actual
	2021 Budget
	2021 Actual
	
	Indicative Year
	Indicative Year
	Indicative Year

	
	
	
	
	
	
	2022
	2023
	2024
	2025

	6. BUDGETING AND FINANCE
	
	
	
	
	
	
	
	

	6.2 Budget and Rating
	
	
	
	
	
	
	
	
	

	Data on Revenue Items updated
	Date Roll
	1
	1
	1
	0
	1
	1
	1
	1

	Capacity Building for Budget & Rating Staff
	Report on Training
	1
	1
	1
	0
	1
	1
	1
	1






  2022 EXPENDITURE BY BUDGET PROGRAMME PROJECTS AND ECONOMIC CLASSIFICATION
	
BUDGET PROGRAMME
	
KEY PRIORITY PROJECTS
	AMOUNT GH¢

	
	
	GOODS & SERVICES
	CAPITAL INVEST.
	TOTAL

	SOCIAL SERVICES DELIVERY


	EDUCATION
	
	
	
	

	
	Completion of Accommodation for the Metro Director of Education at 3rd Ridge
	
	
260,647.48

	
260,647.48


	
	Construction of Boys Quarters and fence wall at the Metro Director of Education’s Residence
	
	300,000.00
	300,000.00

	
	Rehabilitation of 6 unit classroom block at Dehia
	
	101,138.34
	101,138.34

	
	Completion of 3-unit Classroom Block at Brebedze

	
	
21,052.95

	
21,052.95


	
	Completion of Dining Hall Block at Oguaa Secondary Technical 
	
	222,629.55
	222,629.55

	
	Rehabilitation of Schools within the Metropolis
	
	40,000.00

	
40,000.00


	
	Replacement of damaged roof at St. Andrews Anglican M/A Basic School, Taido
	
	12,540.90

	12,540.90


	
	Final payment for the purchase of 1,782 mono desks

	
	
96,147.69

	
96,147.69


	
	Construction of 2 – Units, 2- Bedroom Semi – detached Residential Facility for Middle Level Teacher in the Metropolis

	
	1,150,369.00
	1,150,369.00

	
	Provision of furniture for teachers in some basic schools within the Metropolis
	
	50,000.00
	50,000.00

	
	Support to teaching and learning delivery
	
110,230.30

	
	
110,230.30


	PUBLIC HEALTH SERVICES
	
	
	
	

	
	Completion of Mpeasem CHPs Compound
	
	
107,929.82

	
107,929.82


	
	Maintenance and Refurbishment of Ekon CHPs Compound
	
	51,665.00
	51,665.00

	
	COVID – 19 Related Activities
	30,000.00
	
	30,000.00

	SOCIAL WELFARE
	
	
	
	

	 
	Child rights Promotion and Protection
	
37,492.00

	
	
37,492.00


	
	Gender Empowerment and Mainstreaming
	9,100.00
	
	9,100.00

	
	Implement People with Disability Programmes and Activities
	225,302.72

	
	
225,302.72


	
	UNICEF Integrated Social Services Support
	35,000.00
	
	35,000.00

	
	Community Mobilization & Development Programme

	20,300.00

	
	20,300.00


	INFRASTRUCTURE DELIVERY
	
	
	
	

	PHYSICAL AND SPACIAL PLANNING DEVELOPMENT
	Preparation of draft planning scheme local plan for part of Mpeasem, Nkanfoa, Efutu and Tikoakrom and revised plan.
	60,000.00
	
	60,000.00

	PUBLIC WORKS SERVICE
	
	
	
	

	
	Rehabilitation of Assembly Block
	
	238,488.06
	238,488.06

	
	Rehabilitation of Residential Buildings
	
	40,000.00
	40,000.00

	
	Repair/maintenance of Jubilee Park & Town Hall
	
	20,000.00
	20,000.00

	
	Support Community Initiated Project and Programme (Self Help Projects)
	
	225,575.76
	225,575.76

	
	Drilling and Mechanization of Boreholes in some communities within the Metropolis  
	
	60,000.00
	60,000.00

	
	Paving of Lorry Park at Pedu Lorry station
	
	80,000.00
	80,000.00

	
	Construction of Office Block for Cape Coast North Sub District Council
	
	200,044.28
	200,044.28

	
	Support towards the Construction of Community Center at Ekon 
	
	20,000.00
	20,000.00

	
	Construction of Community Sheds within the Metropolis 
	
	30,000.00
	30,000.00

	
	Procurement of Furniture for Town Hall
	
	40,000.00
	40,000.00

	
	Construction of Police Station at Cape Coast Technical Institute
	
	475,598.38
	475,598.38

	
	Remedial works at Old District Court for Works and Physical Planning Dept.
	
	22,619.18
	22,619.18

	ROADS MANAGEMENT
	
	
	
	

	
	Grass cutting along selected roads in the Metropolis 
	30,000.00
	
	30,000.00

	
	Construction of Drains at Amamoma 
	
	80,000.00
	80,000.00

	
	Desilting of selected earth channel in Cape Coast
	84,000.00
	
	84,000.00

	
	Repair works on Social Welfare street at Ntsin 
	
	80,000.00
	80,000.00

	
	Road Marking on selected roads in the Metropolis 
	
	84,795.00
	84,795.00

	TRANSPORT AND TRAFFIC MANAGEMENT
	
	
	
	

	
	Provision of on- street parking and off street parking sign post
	
	10,000.00
	10,000.00

	ECONOMIC DEVELOPMENT 
	
	
	
	

	
	LED Activities 
	45,000.00
	
	45,000.00

	
	Drilling and Mechanization of Boreholes at the Kotokuraba Market
	
	40,686.45
	40,686.45

	
	Electrification and Maintenance of street light in the Metropolis
	
	320,000.00
	320,000.00

	
	Maintenance works at New Kotokuraba market and other market in the Metropolis
	100,000.00
	
	100,000.00

	
	Conversion of Washrooms to Lockable Stores at the Kotokuraba Market
	
	55,819.80
	55,819.80

	
	Final payment for 10 acres of land acquired for the construction of warehouse and market at Efutu
	
	60,000.00
	60,000.00

	
	Purchase of Boom Lift Machine 
	
	98,880.00
	98,880.00

	AGRICULTURAL SERVICES 
	
	
	
	

	
	Organization of Farmers Day 
	60,000.00
	
	60,000.00

	
	Raise 10,000 coconut seedlings under the PERD and training of 100 farmers on PFJ and RFJ
	50,000.00
	
	50,000.00

	TOURISM DEVELOPMENT
	
	
	
	

	
	Development and Promotion of Tourism 
	80,000.00
	
	80,000.00

	ENVIRONMENTAL PROTECTION
	
	
	
	

	WASTE 
	
	
	
	

	
	Solid Waste Management 
	117,522.08
	914,508.75
	1,032,030.83

	
	Construction of 8 No. Seater W/C at Adisadel
	
	162,726.24
	162,726.24

	
	Liquid Waste Management 
	18,346.00
	
	18,346.00

	
	Repair works at the Abattoir at Amoakofua
	
	18,626.05
	18,626.05

	
	Rehabilitation of 10 Seater  KVIP at Ankaful
	
	10,000.00
	10,000.00

	
	Removal of Aquatic weeds from Fosu Lagoon
	
	30,000.00
	30,000.00

	
	Construction of 8 seater W/C Toilet at Adisadel
	
	105,374.00
	105,374.00

	
	Construction of 10 seater W/C Toilet at Nkum
	
	98,281.00
	98,281.00

	
	Provision of submersible pump and electricity connection for various KVIPs in the Metropolis
	
	56,150.00
	56,150.00

	
	Completion of 1No. 20 Seater WC at Philip Quaicoe Girls School 
	
	11,027.15

	11,027.15


	
	TOTAL
	1,112,293.10
	6,093,320.83
	7,205,613.93









	2023- 2026 REVENUE PROJECTIONS – IGF ONLY

	 
	2022
	2023
	2024
	2025
	2026

	REVENUE ITEM
	
	
	
	
	

	 
	Budget
	Actual as at August
	Budget Year
	Projection
	Projection
	Projection

	 
	
	2022
	
	
	
	

	Basic Rates
	3,000.00
	                   -   
	3,000.00
	3,600.00
	3,960.00
	4,356.00

	Property Rate
	934,133.90
	374,394.40
	1,408,195.60
	1,689,834.72
	1,858,818.19
	2,044,700.01

	Fees 
	983,708.00
	596,559.60
	1,005,799.60
	1,206,959.52
	1,327,655.47
	1,460,421.02

	Fines
	220,000.00
	166,314.00
	220,000.00
	264,000.00
	290,400.00
	319,440.00

	License
	1,403,107.00
	627,723.80
	1,544,962.80
	1,853,955.36
	2,039,350.90
	2,243,285.99

	Land& Royalties
	646,454.76
	444,879.47
	746,480.00
	895,776.00
	985,353.60
	1,083,888.96

	Rent
	804,240.00
	371,343.00
	640,562.00
	768,674.40
	845,541.84
	930,096.02

	Miscellaneous
	-
	                   -   
	                         -   
	                   -   
	                   -   
	                     -   

	 
	4,994,643.66
	2,581,214.27
	5,569,000.00
	6,682,800.00
	7,351,080.00
	8,086,188.00




	[bookmark: RANGE!A1]REVENUE PERFORMANCE TREND- ALL REVENUE SOURCES

	ITEM
	2021
	 
	BUDGET YEAR
	PROJECTIONS

	 
	 
	Actual - 31st Dec., 2021.
	2022
	2023
	2024
	2025

	 
	GH¢
	GH¢
	GH¢
	GH¢
	GH¢
	GH¢

	IGF 
	4,420,329.13
	3,814,480.01
	4,994,643.66
	6,512,160.82
	7,163,376.90
	7,879,714.59

	Compensation transfer
	5,044,629.36
	4,637,874.29
	4,393,704.42
	5,272,445.30
	5,799,689.83
	6,379,658.82

	Goods and Services transfer
	187,154.00
	106,471.73
	218,726.00
	262,471.20
	288,718.32
	317,590.15

	Assets Transfer
	-
	-
	25,180.00
	30,216.00
	33,237.60
	36,561.36

	DACF
	5,704,092.00
	1,460,005.47
	5,999,057.90
	7,109,387.86
	7,820,326.64
	8,602,359.31

	School Feeding
	-
	-
	-
	-
	-
	-

	DACF-RFG
	1,696,198.96
	1,696,199.00
	1,593,622.27
	1,538,234.64
	1,692,058.10
	1,861,263.91

	UDG
	-
	-
	-
	-
	-
	-

	OTHER FUNDS:
	
	
	
	
	
	

	MAG- AGRIC
	53,786.45
	53,620.32
	26,981.21
	32,377.45
	35,615.20
	39,176.72

	UNICEF-CHILD RIGHT PROTECTION
	70,000.00
	56,460.00
	35,000.00
	42,000.00
	46,200.00
	50,820.00

	UNICEF-URBAN SANITATION
	120,000.00
	217,867.00
	300,000.00
	400,000.00
	400,000.00
	400,000.00

	CAPE COAST BON PARTNERSHIP
	10,905.75
	10,905.75
	-
	-
	-
	-

	UN HABITAT
	71,160.00
	36,520.00
	50,000.00
	-
	-
	-

	TOTAL
	17,378,255.65
	7,481,105.24
	17,636,914.39
	20,919,293.27
	23,011,222.59
	25,312,344.85




2022 GOVERNMENT FLAGSHIP PROJECTS/PROGRAMMES
(ASSEMBLY’ SUPPORT)

	NO
	NAME OF ACTIVITY/PROJECT

	BUDGET
	FUNDING SOURCE

	1
	Provision for final payment for 10 Acres of Land for Warehouse (1D1W) at Efutu
	                 60,000.00 
	DACF

	 
	TOTAL
	60,000.00           
	 




2022 -2025 EXPENDITURE PROJECTIONS BY ECONOMIC CLASSIFICATIONS - ALL FUNDING SOURCES 
	Expenditure items
	2021
Budget
	Actual as at December, 2021
	2022
	2023
	2024
	2025

	
COMPENSATION
	5,900,333.31
	5,603,553.35
	5,135,279.50
	6,279,934.20
	6,907,927.62
	7,598,720.38

	GOODS AND SERVICES
	6,847,576.78
	4,246,384.38
	6,862,372.76
	8,582,156.65
	9,440,372.32
	10,384,409.55

	ASSETS
	4,630,345.56
	1,523,220.93
	5,639,263.20
	6,026,986.42
	6,629,685.06
	7,292,653.56

	 
	
	
	
	
	
	

	TOTAL
	17,378,255.65
	11,373,158.66
	17,636,914.39
	20,889,077.27
	22,977,984.99
	25,275,783.49





SUMMARY OF EXPENDITURE BUDGET BY DEPARTMENT, ITEM AND FUNDING - SOURCES-2022
	NO.
	DEPARTMENT
	COMPENSATION
	GOODS & SERVICES
	ASSETS
	TOTAL
	FUNDING (indicate amount against the funding source)
	 

	 
	 
	 
	 
	 
	 
	IGF
	GOG
	DACF
	DDF
	OTHERS
	TOTAL

	 
	Schedule 1 Depts
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	
	
	
	

	1
	Central Admin
	2,097,890.08
	2,560,395.60
	887,474.41
	5,545,760.09
	2,728,800.68
	1,356,315.00
	1,460,644.41
	
	
	5,545,760.09

	2
	Works Dept
	395,485.00
	361,107.24
	905,642.66
	1,662,234.90
	540,000.00
	395,485.00
	726,749.90
	
	
	1,662,234.90

	3
	Dep’t of Agric
	356,528.00
	187,589.21
	
	544,117.21
	11,400.00
	395,736.00
	110,000.00
	
	26,981.21
	544,117.21

	4
	S. Welfare & C. Dev’t
	264,783.00
	252,627.00
	74,567.72
	591,977.72
	29,500.00
	282,175.00
	245,302.72
	
	35,000.00
	591,977.72

	5
	Legal
	94,507.00
	228,000.00
	
	322,507.00
	98,000.00
	104,507.00
	120,000.00
	
	
	322,507.00

	6
	Waste Mgt
	67,054.00
	1,210,376.83
	389,459.16
	1,666,889.99
	210,868.08
	82,054.00
	1,312,940.76
	11,027.15
	50,000.00
	1,666,889.99

	7
	Urban Roads
	133,978.00
	58,558.00
	418,795.00
	611,331.00
	194,000.00
	192,536.00
	323,675.00
	
	
	710,211.00

	8
	Budget & Rat
	331,309.00
	178,500.00
	10,180.00
	519,989.00
	79,500.00
	355,489.00
	85,000.00
	
	
	519,989.00

	9
	Transport
	83,650.00
	21,000.00
	10,000.00
	114,650.00
	31,000.00
	83,650.00
	
	
	
	114,650.00

	10
	Human Resource
	97,866.42
	348,558.00
	
	446,424.42
	160,680.00
	111,366.42
	120,000.00
	54,378.00
	
	446,424.42

	11
	Statistics
	146,267.00
	164,935.00
	
	311,202.00
	106,600.00
	159,767.00
	44,835.00
	
	
	311,202.00

	 
	Sub –Total
	4,069,317.50
	5,571,646.88
	2,696,118.95
	12,337,083.33
	4,190,348.76
	3,519,080.42
	4,549,147.79
	65,405.15
	111,981.21
	12,435,963.33

	 
	Schedule 2
	
	
	
	
	
	
	
	
	
	

	10
	Physical Plann
	212,590.00
	102,568.00
	15,000.00
	330,158.00
	15,000.00
	265,158.00
	50,000.00
	
	
	330,158.00

	11
	Trade & Ind.
	
	245,000.00
	1,657,738.52
	1,902,738.52
	290,000.00
	
	363,489.52
	1,150,369.00
	
	1,803,858.52

	12
	Finance
	422,601.00
	322,370.00
	
	744,971.00
	292,100.00
	422,601.00
	30,270.00
	
	
	744,971.00

	13
	Education Y.S
	
	147,230.30
	1,115,810.91
	1,263,041.21
	121,194.90
	
	763,998.19
	377,848.12
	
	1,263,041.21

	14
	Disaster Prtion
	
	20,000.00
	5,000.00
	25,000.00
	25,000.00
	
	
	
	
	25,000.00

	15
	Natural R. C.
	
	
	
	0.00
	
	
	
	
	
	0.00

	16
	Health
	430,771.00
	443,557.58
	159,594.82
	1,033,923.40
	61,000.00
	430,771.00
	242,152.40
	
	300,000.00
	1,033,923.40

	 
	Sub –Total
	1,065,962.00
	1,280,725.88
	2,953,144.25
	5,299,832.13
	804,294.90
	1,118,530.00
	1,449,910.11
	1,528,217.12
	300,000.00
	5,200,952.13

	 
	Grand Total
	5,135,279.50
	6,852,372.76
	5,649,263.20
	17,636,915.46
	4,994,643.66
	4,637,610.42
	5,999,057.90
	1,593,622.27
	411,981.21
	17,636,915.46


2022 PROJECTS AND PROGRAMMES, THEIR CORRESPONDING COST AND JUSTIFICATION
	NO.
	LIST OF ALL PROJECTS
	IGF
	DACF
	GOG
	DACF- RFG
	OTHERS
	TOTAL
	JUSTIFICATION

	P1
	MANAGEMENT AND ADMINISTRATION
	 
	 
	 
	 
	 
	 
	 

	SP1.1
	GENERAL ADMNISTRATION
	 
	 
	 
	 
	 
	 
	 

	1
	Compensation of Employees
	    741,575.08 
	 
	  1,356,314.55 
	 
	 
	    2,097,889.63 
	For payment of GOG & IGF Staff

	2
	Internal Management of Organization
	    920,000.00 
	    30,000.00 
	 
	 
	 
	       950,000.00 
	Ensure the smooth running of the Assembly

	3
	Strengthening of Sub Metro Structures
	      96,000.00 
	    90,203.30 
	 
	 
	 
	       186,203.30 
	Bringing Governance closer to the Citizenry and making of Structures functional

	4
	Protocol Services
	    315,000.00 
	 
	 
	 
	 
	       315,000.00 
	To cater for Expenses for Officials 

	5
	Support to Traditional Authority
	      35,000.00 
	 
	 
	 
	 
	         35,000.00 
	To support the Oguaa Traditional

	6
	Official/National Celebrations
	      40,800.00 
	    60,000.00 
	 
	 
	 
	       100,800.00 
	Honouring of Workers and upholding Culture

	7
	Procurement of Office Supplies and Consumables
	    191,665.60 
	    40,000.00 
	 
	 
	 
	       231,665.60 
	Enhance Efficiency of Workers

	8
	Procurement of Computers and Other Office Equipment
	      48,000.00 
	    44,865.35 
	 
	 
	 
	         92,865.35 
	Enhance Efficiency of Workers

	9
	Support Payment of School fees for Needy Students and other recurrent expenses of the MPs
	 
	  421,170.00 
	 
	 
	 
	       421,170.00 
	Improving the Livelihood of People in the Cape Coast Metropolis

	10
	Renovation of Abura English & Arabic Primary School (MP North )
	 
	  168,830.00 
	 
	 
	 
	       168,830.00 
	 To Enhance Decent Learning Environment

	11
	Construction of Mechanized Boreholes for Nine Communities (MP North )
	 
	    90,000.00 
	 
	 
	 
	         90,000.00 
	 Improving the Livelihood of People in the Cape Coast Metropolis

	NO.
	LIST OF ALL PROJECTS
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	12
	Purchase of School Desks for Schools in the Metropolis (MP North)
	 
	    50,000.00 
	 
	 
	 
	         50,000.00 
	 To Enhance Decent Learning Environment

	13
	Renovation of KVIP Toilet at Akaikrom (MP North)
	 
	    20,000.00 
	 
	 
	 
	         20,000.00 
	 Ensure hygienic environment

	14
	Renovation of Brofoyedur CHIPs Compound and Ekon Polyclinic (MP South)
	 
	    30,000.00 
	 
	 
	 
	         30,000.00 
	 Improving the Livelihood of People in the Cape Coast Metropolis

	15
	Renovation of Kwegyir Aggrey, Presby and Church of Christ Basic Schools in Cape Coast (MP South)
	 
	    80,000.00 
	 
	 
	 
	         80,000.00 
	 To Enhance Decent Learning Environment

	16
	Renovation of Community Toilet (MP South)
	 
	    40,000.00 
	 
	 
	 
	         40,000.00 
	Improving the Livelihood of People in the Cape Coast Metropolis

	S.P.1.2
	FINANCE AND AUDIT
	
	
	
	
	
	
	

	17
	Compensation of Employees
	 
	 
	     422,601.00 
	 
	 
	       422,601.00 
	For Payment of Staff Salaries

	18
	Internal Audit Operations
	 
	    30,270.00 
	 
	 
	 
	         30,270.00 
	Ensure Prudent Financial Management

	19
	Purchase of Value Books
	    110,000.00 
	 
	 
	 
	 
	       110,000.00 
	To Enhance Accountability of Revenue Collected

	20
	Revenue Collection and Management 
	    182,100.00 
	 
	 
	 
	 
	       182,100.00 
	To Help the Assembly Achieve its Rev. Target

	S.P.1.3
	HUMAN RESOURCE MGT
	IGF
	DACF
	GOG
	DACF- RFG
	OTHERS
	TOTAL
	JUSTIFICATION

	21
	Compensation of Employees
	 
	 
	       97,866.00 
	 
	 
	         97,866.00 
	For Payment of Staff Salaries

	22
	Internal Management of Organization
	 
	 
	         3,500.00 
	 
	 
	           3,500.00 
	Ensure the smooth running of the Assembly

	23
	Procurement of Office Supplies and Consumables
	 
	 
	       10,000.00 
	 
	 
	         10,000.00 
	Enhance Efficiency of Workers

	24
	Personnel and Staff Management
	    160,680.00 
	    50,000.00 
	 
	       54,378.00 
	 
	       265,058.00 
	Develop Human Skills & Ensure Efficiency

	25
	Training of Assembly Members
	 
	    70,000.00 
	 
	 
	 
	         70,000.00 
	Develop Human Skills & Ensure Efficiency

	 
	STATISTICS AND PLANNING
	 
	 
	 
	 
	 
	 
	 

	26
	Compensation of Employees
	 
	 
	     146,267.00 
	 
	 
	       146,267.00 
	For Payment of Staff Salaries

	27
	Monitoring and Evaluation of Development Projects
	 
	    30,000.00 
	 
	 
	 
	         30,000.00 
	To Ensure Effective Execution of Work & Value for Money

	28
	Citizen Participation in Local Governance
	    40,000.00 
	    30,000.00 
	 
	 
	 
	         70,000.00 
	Deepening Decentralization & Citizens Participation

	29
	Local and Internal Affiliations
	    66,600.00 
	 
	 
	 
	 
	         66,600.00 
	To Strengthen Relationship between CCMA & its International Countries

	30
	Final Payment of 2022 to 2025 MTDP
	 
	    44,835.00 
	 
	 
	 
	         44,835.00 
	 

	31
	Data Collection and Information Dissemination
	                 -   
	 
	         8,700.00 
	 
	 
	           8,700.00 
	To Help the Assembly Achieve its Rev. Target

	32
	Training on methods and Statistical Concept
	                 -   
	 
	         4,800.00 
	 
	 
	           4,800.00 
	Develop the Knowledge of Staff

	SP1.5
	LEGISLATIVE OVERSIGHTS
	IGF
	DACF
	GOG
	DACF- RFG
	OTHERS
	TOTAL
	JUSTIFICATION

	33
	Administrative and Technical Meetings
	  320,760.00 
	 
	 
	 
	 
	       320,760.00 
	For Payment of Meeting Expenses for the Assembly

	34
	Organization of Audit Committee Meetings
	    20,000.00 
	 
	 
	 
	 
	         20,000.00 
	For Payment of Expenses of Audit Committee

	SP1.6
	BUDGET & RATING
	 
	 
	 
	 
	 
	 
	 

	35
	Compensation of Employees
	 
	 
	     331,309.00 
	 
	 
	       331,309.00 
	For Payment of Staff Salaries

	36
	Internal Management of Organization
	 
	 
	       10,000.00 
	 
	 
	         10,000.00 
	Ensure the smooth running of the Assembly

	37
	Procurement of Office Supplies and Consumables
	 
	 
	         4,000.00 
	 
	 
	           4,000.00 
	Enhance Efficiency of Workers

	38
	Procurement of Office Equipment
	 
	 
	       10,180.00 
	 
	 
	         10,180.00 
	 

	39
	Preparation of 2023 Composite Budget 
	    15,000.00 
	    40,000.00 
	 
	 
	 
	         55,000.00 
	Road Map for the Assembly’s Rev. & Exp. Applications

	40
	Printing of 2023 Bills
	 
	    45,000.00 
	 
	 
	 
	         45,000.00 
	For Payment of Expenses Relating to Bill Printing

	41
	Update of Revenue Data
	    45,000.00 
	 
	 
	 
	 
	         45,000.00 
	Widening the Tax Net for more Rev. Collection

	42
	Training of Revenue Collectors and Other Revenue Generating Dept. & Units
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	Develop Human Skills & Ensure Efficiency

	43
	Gazetting of 2022 Fee Fixing Resolution
	      9,500.00 
	 
	 
	 
	 
	           9,500.00 
	 

	SP1.7
	LEGAL SERVICES
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	44
	Compensation of Employees
	 
	 
	       94,507.00 
	 
	 
	         94,507.00 
	For Payment of Staff Salaries

	45
	Justice Delivery and Legal Services
	    40,000.00 
	120,000.00 
	 
	 
	 
	         160,000.00 
	For Payment of Legal Fees and Representation

	46
	Internal Management of Organization
	    30,000.00 
	 
	       10,000.00 
	 
	 
	         40,000.00 
	Ensure the smooth running of the Assembly

	47
	Procurement of Supplies and Consumables
	      6,000.00 
	 
	 
	 
	 
	           6,000.00 
	Enhance Efficiency of Workers

	48
	Review of Assembly By Laws and facilitation of By laws
	    12,000.00 
	 
	 
	 
	 
	         12,000.00 
	 

	49
	Public Education and Sensitization Programmes on Legal Compliance and Registration of Marriages
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	 

	P2
	SOCIAL SERVICES DELIVERY
	 
	
	 
	
	 
	 
	 

	SP2.1
	EDUCATION
	 
	 
	 
	 
	 
	 
	 

	50
	Internal Management of Organization
	    12,000.00 
	 
	 
	 
	 
	         12,000.00 
	Ensure the smooth running of the Assembly

	51
	Completion of Accommodation for the Metro Director of Education at 3rd Ridge
	 
	 
	 
	     260,647.48 
	 
	       260,647.48 
	To Enhance Decent Learning Environment

	52
	Support to Teaching and Learning delivery (Mock, 1st Day at School and Support to brilliant students)
	      30,000.00 
	    80,230.30 
	 
	 
	 
	       110,230.30 
	Ensure Quality Teaching & Learning & also Support Brilliant but Needy Students

	SP2.1
	EDUCATION
	IGF
	DACF
	GOG
	DACF- RFG
	OTHERS
	TOTAL
	JUSTIFICATION

	53
	Payment of Utility (water) Bill for Basic Schools within the Metropolis
	    15,000.00 
	 
	 
	 
	 
	         15,000.00 
	 

	54
	Replacement of damaged roof at St. Andrews Anglican M/A Basic School at Taido
	    12,540.90 
	 
	 
	 
	 
	         12,540.90 
	To Ensure Safety of Students

	55
	Development of Youth and Sports
	 
	    10,000.00 
	 
	 
	 
	         10,000.00 
	Promote Sport among the People

	56
	Independence Day Celebration (6th March)
	 
	    10,000.00 
	 
	 
	 
	         10,000.00 
	 

	57
	Rehabilitation of schools within the Metropolis
	    40,000.00 
	 
	 
	 
	 
	         40,000.00 
	To Ensure Safety of Students

	58
	Construction of boys quarters and Fence Wall at the Metro Education Director's Residence
	 
	  300,000.00 
	 
	 
	 
	       300,000.00 
	To Enhance Decent Learning Environment

	59
	Provision of Furniture for Teachers in some basic schools within the Metropolis
	 
	    50,000.00 
	 
	 
	 
	         50,000.00 
	To Enhance Teaching & Learning

	60
	Rehabilitation of 6 unit classroom block at Dehia
	 
	  101,138.34 
	 
	 
	 
	       101,138.34 
	To Enhance Teaching & Learning

	61
	Completion of a Dining Hall Block at Oguaa Secondary Technical 
	 
	  222,629.55 
	 
	 
	 
	       222,629.55 
	To Enhance Teaching & Learning

	62
	Final payment for the purchase of 1,782 mono desks
	 
	 
	 
	       96,147.69 
	 
	         96,147.69 
	To Enhance Teaching & Learning

	63
	Construction of 2- Units, 2- Bedroom Semi – detached Residential facility for Middle Level Teachers in the Metropolis
	
	
	
	1,150,369.00
	
	1,150,369.00
	

	NO.
	LIST OF ALL PROJECTS
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	63
	Retention Payment in respect of the Construction of 3 unit Classroom Block at Brebedze
	 
	 
	 
	       21,052.95 
	 
	         21,052.95 
	To Enhance Teaching & Learning

	 
	PUBLIC HEALTH SERVICES
	
	
	
	
	
	
	

	64
	Compensation of Employees
	 
	 
	     430,771.00 
	 
	 
	       430,771.00 
	For Payment of Staff Salaries

	65
	Implementation of Urban Sanitation Project
	 
	 
	 
	 
	  300,000.00 
	       300,000.00 
	 

	66
	Implementation of HIV/Activities
	 
	    40,000.00 
	 
	 
	 
	         40,000.00 
	Reduce Stigmatization and Create Awareness HIV/AIDs menace

	67
	Community Led Total Sanitation Implementation 
	 
	    20,000.00 
	 
	 
	 
	         20,000.00 
	To Support CLTs Activities

	68
	COVID - 19 Related Activities
	    30,000.00 
	 
	 
	 
	 
	         30,000.00 
	For COVID-19 Awareness Creation &Provision of Relief Items

	69
	Burial of Paupers
	    15,000.00 
	 
	 
	 
	 
	         15,000.00 
	To Encourage Hygienic & Safe Environment within the Metropolis

	70
	Environmental Sanitation Management
	    16,000.00 
	 
	 
	 
	 
	         16,000.00 
	To Keep the Place Neat

	71
	Completion of Mpeasem CHPs compound
	 
	  107,929.82 
	 
	 
	 
	       107,929.82 
	Ensure Effective Operationalization of the Facility

	72
	Maintenance and refurbishment of Ekon CHPs compound
	 
	    51,665.00 
	 
	 
	 
	         51,665.00 
	Ensure Effective Operationalization of the Facility

	73
	Response Initiatives on Malaria Prevention 
	 
	    22,557.58 
	 
	 
	
 
	         22,557.58 
	Ensure Eradication of Malaria in the Metropolis

	 SP2.3
	SOCIAL WELFARE
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	74
	Compensation of Employees
	 
	 
	   264,783.00 
	 
	 
	       264,783.00 
	For Payment of Staff Salaries

	75
	Child Right Promotion and Protection 
	      3,100.00 
	    20,000.00 
	       14,392.00 
	 
	 
	         37,492.00 
	To Promote and Protect the Right of Children

	76
	Gender Empowerment & Mainstreaming
	      8,100.00 
	 
	         1,000.00 
	 
	 
	           9,100.00 
	To Bridge the Gap between Women & Men in  Local Governance System

	77
	Community Mobilization & Development Programme
	    18,300.00 
	 
	         2,000.00 
	 
	 
	         20,300.00 
	 To Bridge the Gap between Women & Men in Local Governance System

	78
	Implement People with Disability Programmes and Activities
	 
	    225,302.72 
	 
	 
	 
	       225,302.72 
	To improve the Living Condition of PWDs by Supporting them

	79
	UNICEF Integrated Social Services Support - Child Protection & Family Welfare Programmes
	 
	 
	 
	 
	    35,000.00 
	         35,000.00 
	To Promote and Protect the Right of Children

	P.3
	INFRASTRUCTURE DELIVERY
	
	
	
	
	
	
	

	SP3.1
	PHYSICAL AND SPATIAL PLANNING DEVELOPMENT
	 
	 
	 
	 
	 
	 
	 

	80
	Compensation of Employees
	 
	 
	   212,590.00 
	 
	 
	       212,590.00 
	For Payment of Staff Salaries

	81
	Internal Management of Organization
	 
	 
	       20,568.00 
	 
	 
	         20,568.00 
	Ensure the smooth running of the Assembly

	82
	Procurement of office supplies and consumables
	 
	 
	       17,000.00 
	 
	 
	         17,000.00 
	Enhance Efficiency of Workers

	 
	Procurement of Office Equipment
	 
	 
	       15,000.00 
	 
	 
	         15,000.00 
	 Enhance Efficiency of Workers

	83
	Preparation of Draft Planning Scheme and Local Plan for part of Mpeasem, Nkanfoa, Efutu and Tikoakrom and revised plan
	    10,000.00 
	    50,000.00 
	 
	 
	 
	         60,000.00 
	To Help in the Identification of Property & also help in Rev. Mob.

	84
	Maintain and Sustain the landscape beautification in the Metropolis
	      5,000.00 
	 
	 
	 
	 
	           5,000.00 
	 

	 SP3.2
	PUBLIC WORKS SERVICE
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	85
	Compensation of Employees
	 
	 
	    395,485.00 
	 
	 
	       395,485.00 
	For Payment of Staff Salaries

	86
	Supervision and Regulation of Infrastructure Development
	    30,000.00 
	 
	 
	 
	 
	         30,000.00 
	To ensure compliance with the law

	87
	Rehabilitation of Assembly Office Block
	    30,000.00 
	  208,488.06 
	 
	 
	 
	       238,488.06 
	Decent Office Space

	88
	Rehabilitation of Residential Buildings
	    40,000.00 
	 
	 
	 
	 
	         40,000.00 
	To prevent deterioration of the building 

	89
	Maintenance of Air-conditions and other office equipment
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	Enhance Efficiency of Workers

	90
	Repair/maintenance of Jubilee Park & Town Hall
	    20,000.00 
	 
	 
	 
	 
	         20,000.00 
	To Ensure Efficient Performance & Prolong Lifespan of the Facilities

	91
	Support Community Initiated Project and Programmes (Self Help Projects)
	 
	  225,575.76 
	 
	 
	 
	       225,575.76 
	To Support Community Initiatives

	92
	Drilling and Mechanization of Boreholes in some communities within the Metropolis
	    60,000.00 
	 
	 
	 
	 
	         60,000.00 
	To Provide Portable  & Safe Drinking Water

	93
	Paving of Lorry Park at Pedu Lorry Station
	    80,000.00 
	 
	 
	 
	 
	         80,000.00 
	To Support Community Initiative

	94
	Construction of Office Block for Cape Coast North Sub District Council
	 
	  200,044.28 
	 
	 
	 
	       200,044.28 
	Decent Office Space

	95
	Support towards to the Construction of Community Centre at Ekon
	 
	    20,000.00 
	 
	 
	 
	         20,000.00 
	Provide Unity & Improve Social Gathering

	96
	Construction of Community Shed within the Metropolis
	    30,000.00 
	 
	 
	 
	 
	         30,000.00 
	Provide Unity & Improve Social Gathering

	97
	Construction of Police Station at Sewin 
	  200,000.00 
	  275,598.38 
	 
	 
	 
	       475,598.38 
	To provide security for CCTU and its environs

	98
	Procurement of furniture for town hall
	    40,000.00 
	 
	 
	 
	 
	         40,000.00 
	 Enhance Efficiency of Workers

	99
	 Remedial works at Old District Court for Works and Physical Planning Dept.
	 
	    22,619.18 
	 
	 
	 
	         22,619.18 
	 Decent Office Space

	 SP3.3
	ROADS MANAGEMENT
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	100
	Compensation of Employees
	 
	 
	     133,978.00 
	 
	 
	       133,978.00 
	For Payment of Staff Salaries

	101
	Internal Management of Organization
	 
	 
	       47,550.00 
	 
	 
	         47,550.00 
	To Ensure the Smooth Running of the Dept.

	102
	Procurement of office supplies and consumables
	 
	 
	       11,008.00 
	 
	 
	         11,008.00 
	Enhance Efficiency of Workers

	103
	Grass cutting works along selected roads in Cape Coast 
	    30,000.00 
	 
	 
	 
	 
	         30,000.00 
	To ensure public safety

	104
	Construction of Drains at Amamoma 
	    80,000.00 
	
	 
	
	 
	         80,000.00 
	To Provide Good Drainage System 

	105
	Desilting of selected earth channel in Cape Coast
	    84,000.00 
	 
	 
	 
	 
	         84,000.00 
	To Reduce the Intensity of Flooding

	106
	Repair works on Thursday Market Road, Cape Coast
	 
	    80,000.00 
	 
	 
	 
	         80,000.00 
	To Ensure Efficient Performance & Prolong Lifespan of the Facility

	107
	Road markings on selected roads in the Metropolis
	 
	    84,795.00 
	 
	 
	 
	         84,795.00 
	 To ensure public safety

	 SP3.4
	TRANSPORT AND TRAFFIC MANAGEMENT
	
	
	
	
	
	
	

	108
	Compensation of Employees
	 
	 
	       83,650.00 
	 
	 
	         83,650.00 
	For Payment of Staff Salaries

	109
	Transport Operation By laws Sensitization 
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	To ensure law and order

	110
	Management of Transport Services
	    11,000.00 
	 
	 
	 
	 
	         11,000.00 
	To ensure law and order

	111
	Provision of on - street parking and off street parking sign post
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	To ensure law and order

	 P4
	ECONOMIC DEVELOPMENT
	 IGF 
	 DACF 
	GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	 SP4.1
	TRADE AND INDUSTRY
	 
	 
	 
	 
	 
	 
	 

	112
	LED activities and other Training for the Youth
	      5,000.00 
	    40,000.00 
	 
	 
	 
	         45,000.00 
	 Enhance Economic Activities & Ensure Public Safety

	113
	Drilling and Mechanization of Boreholes at the Kotokuraba Market
	    15,000.00 
	    25,686.45 
	 
	 
	 
	         40,686.45 
	 Enhance Economic Activities & Ensure Public Safety

	114
	Conversion of Washrooms to Lockable Stores at the Kotokuraba Market
	    20,000.00 
	    35,819.80 
	 
	 
	 
	         55,819.80 
	 Ensure hygienic environment

	115
	Electrification and Maintenance of Street Lights in the Metropolis
	  120,000.00 
	  200,000.00 
	 
	 
	 
	       320,000.00 
	Enhance Economic Activities & Ensure Public Safety

	116
	Maintenance works at New Kotokuraba market and other markets in the Metropolis
	  100,000.00 
	 
	 
	 
	 
	       100,000.00 
	To Ensure Efficient Performance & Prolong Lifespan of the Facility

	118
	Provision for final Payment for 10 acres of land acquired for warehouse(1D1W) at Efutu
	 
	    60,000.00 
	 
	 
	 
	         60,000.00 
	To Create Economic Development

	119
	Completion of an uncompleted workshop for the production of electrical bulbs at GRATIS foundation
	 
	    11,983.24 
	 
	 
	 
	         11,983.24 
	 To Create Economic Development

	120
	Purchase of Boom Lift Machine
	 
	    98,880.00 
	 
	 
	 
	         98,880.00 
	 

	 SP4.2
	AGRICULTURAL SERVICES
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	121
	Compensation of Employees
	 
	 
	     356,528.00 
	 
	 
	       356,528.00 
	For Payment of Staff Salaries

	122
	Internal Management of Organization
	      5,000.00 
	 
	       18,000.00 
	 
	 
	         23,000.00 
	Ensure the Smooth Running of the Dept.

	123
	Procurement of office supplies and consumables
	 
	 
	       14,209.00 
	 
	 
	         14,209.00 
	Enhance Efficiency of Workers

	124
	Agricultural Research and Demonstration Farmers
	      1,400.00 
	 
	         7,000.00 
	 
	 
	           8,400.00 
	To Ensure Food Security

	125
	Training of farmers on good agricultural practices in crops and livestock
	      5,000.00 
	 
	 
	 
	 
	           5,000.00 
	Increase Food Productivity & Income of Farmers

	126
	Modernization of Agriculture in Ghana
	 
	 
	 
	 
	     26,981.00 
	         26,981.00 
	Increase Food Productivity & Income of Farmers

	127
	Organization of Farmers Day Celebration
	 
	    60,000.00 
	 
	 
	 
	         60,000.00 
	To Motivate Farmers

	128
	Raise 10,000 coconut seedlings under PERD and training of 100 farmers on PFJ and RFJ
	 
	    50,000.00 
	 
	 
	 
	         50,000.00 
	Increase Food Productivity & Income of Farmers

	 SP4.3
	TOURISM DEVELOPMENT
	
	
	
	
	
	
	

	129
	Development and Promotion of tourism
	    30,000.00 
	    50,000.00 
	 
	 
	 
	         80,000.00 
	Improve Tourism Participation for Rev. Generation

	 P5
	ENVIRONMENTAL PROTECTION WASTE MGT
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	 SP5.1
	DISASTER PREVENTION & MANAGEMENT
	 
	 
	 
	 
	 
	 
	 

	130
	Internal Management of Organization
	      5,000.00 
	 
	 
	 
	 
	           5,000.00 
	 

	131
	Public Education on Fire Disaster Prevention 
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	Enhance Public Safety

	132
	Acquisition of Chainsaw Machine
	      5,000.00 
	 
	 
	 
	 
	           5,000.00 
	Enhance Public Safety

	133
	Public Education and Sensitization on Disaster prevention and Management
	      5,000.00 
	 
	 
	 
	 
	           5,000.00 
	To sensitize the public on disaster prevention issues

	 SP5.2
	WASTE
	 
	 
	 
	 
	 
	 
	 

	134
	Compensation of Employees
	 
	 
	       67,054.00 
	 
	 
	         67,054.00 
	For Payment of Staff Salaries

	135
	Internal Management of Organization 
	 
	 
	       15,000.00 
	 
	 
	         15,000.00 
	Ensure smooth running of the dept.

	136
	Purchase of Skip   Containers
	 
	  100,000.00 
	 
	 
	 
	       100,000.00 
	Ensure hygienic environment

	137
	Solid Waste Management (Zoomlion Activities ,Evacuation of Solid waste, remedial works and landfill management)
	  117,522.08 
	  904,508.75 
	 
	 
	 
	    1,022,030.83 
	Ensure hygienic environment

	138
	Maintenance of WMD official vehicles
	    30,000.00 
	 
	 
	 
	 
	         30,000.00 
	To ensure periodic maintenance of the vehicles

	139
	Fuel allocation to waste Management vehicles
	    25,000.00 
	 
	 
	 
	 
	         25,000.00 
	To ensure smooth running of the vehicles

	 P5
	ENVIRONMENTAL PROTECTION WASTE MGT
	 IGF 
	 DACF 
	 GOG 
	 DACF- RFG 
	 OTHERS 
	 TOTAL 
	JUSTIFICATION

	140
	Demolishing and Construction of Septic Tank at Wesley Girls High School
	    11,654.00 
	 
	 
	 
	 
	         11,654.00 
	 Ensure hygienic environment

	141
	Liquid Waste Management (Maint. Of Liquid Waste Disposal Sites)
	    18,346.00 
	 
	 
	 
	 
	         18,346.00 
	To eradicate open defecation

	142
	Data Collection on Solid Waste Management (Waste Wise Cities)
	 
	 
	 
	 
	    50,000.00 
	         50,000.00 
	 Ensure hygienic environment

	143
	Maintenance of Public Toilets
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	To eradicate open defecation

	144
	Repair works at the Abattoir at Amoakofua
	 
	    18,626.05 
	 
	 
	 
	         18,626.05 
	To ensure animals are slaughtered under hygienic conditions

	145
	Rehabilitation of 10 Seater  KVIP at Ankaful
	    10,000.00 
	 
	 
	 
	 
	         10,000.00 
	To eradicate open defecation

	146
	Removal of Aquatic weeds from Fosu Lagoon
	 
	    30,000.00 
	 
	 
	 
	         30,000.00 
	To preserve the water body

	147
	Construction of 8 seater W/C Toilet at Adisadel
	 
	  105,374.00 
	 
	
	 
	       105,374.00 
	To eradicate open defecation

	148
	Construction of 10 seater W/C Toilet at Nkum
	 
	    98,281.00 
	 
	 
	 
	         98,281.00 
	To eradicate open defecation

	149
	Provision of submersible pump and electricity connection for various KVIPs in the Metropolis
	 
	    56,150.00 
	 
	 
	 
	         56,150.00 
	To eradicate open defecation

	150
	Completion of 1No. 20 Seater WC at Philip Quaicoe Girls School 
	 
	 
	 
	       11,027.15 
	 
	         11,027.15 
	To eradicate open defecation

	 
	GRAND TOTAL
	4,994,643.66
	5,999,056.91
	4,637,610.55
	1,593,622.27
	411,981.00
	17,636,914.39
	 











2022 SANITATION BUDGET
	NO
	NAME OF ACTIVITY / PROJECT 
	BUDGET GH¢

	
	                                                     
                                                    LIQUID WASTE
	


	1
	Maintenance of Waste Management Vehicle
	10,000.00

	2
	Fuel Allocation to Waste Management Vehicle
	10,000.00

	3
	Maintenance of Liquid Waste Disposal Site
	18,346.00

	4
	Maintenance of Public Toilet
	10,000.00

	5
	Rehabilitation of 10-seater KVIP at Ankaful
	10,000.00

	6
	Completion of 1No. 20 Seater WC at Philip Quaicoe Girls School
	11,027.15

	7
	Construction of 8 seater W/C Toilet at Adisadel
	105,374.00

	8
	Construction of 10 seater W/C Toilet at Nkum
	         98,281.00

	9
	Demolishing and Construction of Septic Tank at Wesley Girls High School
	11,654.00

	
	Sub Total
	284,682.15

	
	SOLID WASTE
	

	1
	Purchase of skip Containers
	100,000.00

	2
	Fumigation  
	500,000.00

	3
	Evacuation of Solid Waste
	208,519.13

	4
	Landfill Management 
	323,511.70

	5
	Maintenance of Waste management Official Vehicle
	20,000.00

	6
	Fuel Allocation to Waste Management Vehicle
	15,000.00

	7
	Removal of Aquatic weeds from Fosu Lagoon
	30,000.00

	
	Sub Total
	1,197,030.83

	 
	GRAND TOTAL
	1,481,712.98
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                                                                       2022 DP SUPPORTED PROGRAMMES
MODERNISATION OF AGRICULTURE IN GHANA - CIDA
	NO
	MAG – AGRIC
	Budget

	
	Name of operation / Project
	

	1.
	Internal Management of Organization
	             6,978.00 

	2.
	Manpower and Skills Development
	             1,024.00 

	3.
	Extension Services
	             7,315.00 

	4.
	Monitoring and Evaluation of Programme
	             6,964.21 

	5.
	Data Collection
	             4,300.00 

	6.
	Surveillance and Management of Diseases and Pests
	                400.00 

	
	TOTAL
	26,981.21




	CHILD RIGHT AND PROTECTION

	Name of operation / Project
	Budget

	Cases Management Using Case Mgt. Tools (CMTs) & Social Welfare Information Management System (SWIMS)
	7,680.00

	Support for Family Tracing & Reunification and Integration of Thirty (30) Found Missing & Vulnerable Children in Need of Care and Protection With Families, Emergency Medical Bills & NHIS Registration
	11,900.00

	Communities Awareness & Sensitization in 20 Communities on Child Protection & Family Welfare, Gender- Based Violence and Juvenile Justice
	11,920.00

	Procurements of Logistics for Effective Office Running, Reporting & Better Social Services Delivery
	3,500.00

	TOTAL
	35,000.00



		










UNICEF – URBAN SANITATION PROJECT
	CHILD RIGHT AND PROTECTION

	NO
	Name of operation / Project
	Budget

	1
	Champions Training Workshop 
	99,000.00

	2
	Media (Radio) Engagements 
	27,000.00

	3
	Reviewing and Gazetting of CCMA Bye Laws
	20,000.00

	4
	Mass Registration for Basic Sanitation Funds Application
	35,000.00

	5
	Landlords Engagement to Construct Latrines through Basic Sanitation Fund
	5,000.00

	6
	Stakeholder Review Meeting on the Progress Of Urban Sanitation Projects
	10,000.00

	7
	Networking Meeting with Sanitation Providers
	15,000.00

	8
	Monthly Review Meetings for Filed Facilitators 
	12,000.00

	9
	Meetings Of MICCS to Review Progress of Project
	2,000.00

	10
	Facilitators Monthly DSA
	45,000.00

	11
	Weekly Fuel for Field Activities
	30,000.00

	
	TOTAL
	300,000.00














COMPENSATION OF EMPLOYEES
	[bookmark: _Toc493488361]SUMMARY OF COMPENSATION DATA FOR 2022

	 S/N 
	 DEPARTMENT 
	 NO. AT POST 
	 MONTHLY SALARY 
	 ANNUAL SALARY 

	 
	 ESTABLISHED POST (GOG) 
	 
	 
	 

	1
	 Central Administration 
	68
	           136,562.05 
	       1,638,744.73 

	2
	Legal
	1
	               5,167.12 
	           62,005.13 

	3
	Human Resource Department
	4
	               8,155.52 
	           97,866.19 

	4
	Works 
	15
	             30,548.75 
	         366,585.01 

	5
	Statistics 
	2
	               3,822.46 
	           45,869.50 

	6
	 Physical Planning, (Parks & Gardens)
	10
	             17,715.83 
	         212,589.98 

	7
	 Urban Roads 
	5
	             11,164.84 
	         133,978.14 

	8
	 Agriculture 
	16
	             29,710.68 
	         356,528.16 

	9
	Transport
	6
	               6,970.85 
	           83,650.18 

	10
	Social Welfare & Community Dev't
	10
	             22,065.25 
	         264,783.05 

	11
	 Health (Environmental Health Staff)
	25
	             35,897.57 
	         430,770.89 

	12
	 Waste Management 
	2
	               5,587.80 
	           67,053.59 

	13
	 Budget and Rating Department
	10
	             22,174.60 
	         266,095.18 

	14
	 Finance 
	9
	             15,627.73 
	         187,532.77 

	 
	 Sub Total for GoG Paid Staff 
	183
	         351,171.05 
	    4,214,052.50 

	
	GOG Compensation Related Allowances
	 
	           14,970.91 
	       179,650.92 

	
	TOTAL FOR GOG COMPENSATION
	 
	366,141.96
	4,393,703.42

	15
	 IGF PAID STAFF 
	112
	48,443.29
	581,319.48

	 GRAND TOTAL FOR COMPENSATION 
	295
	414,585.25
	4,975,022.90
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2022 RETIREES
	S/N
	NAME
	STAFF ID
	 GRADE/ CURRENT POSITION
	MONTHLY BASIC SALARY
	ANNUAL SALARY
	DATE OF APPOINTMENT
	DATE OF RETIREMENT

	1
	Yankson Helena 
	119377
	16.2
	1,943.72
	23,324.64
	
1/9/1981



	1/11/2022

	2
	Assan Alexander 
	74557
	16.5
	1,816.98
	21,803.75
	
1/12/1999
	26/8/2022

	3
	Dadzie Afransah George
	844311
	11.1
	1,059.45
	12,713.37
	
1/8/2011
	18/7/2022

	4
	Koomson Kofi Emmanuel
	52281
	17.9
	2,461.09
	29,533.05
	
1/1/1988
	27/7/2022

	5
	Mensah Benjamin
	75614
	19.8
	2,864.28
	34,371.37
	
2/5/1998
	28/6/2022

	6
	Kwame Ayea
	103387
	23.1
	4,592.00
	55,104.05
	
13/11/1996
	23/7/2022

	7
	Arthur Benedict
	130481
	13.1
	1,341.44
	16,097.33
	
        1/9/1981
	1/12/2022

	8
	Baidoo Michael
	50974
	18.1
	2,339.72
	28,076.66
	
	7/9/2022

	 
	TOTAL
	 
	
	18,418.68
	221,024.22
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