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CAPE COAST METROPOLITAN ASSEMBLY
COMPOSITE ANNUAL ACTION PLAN-2021(REVISED)
	MDA
Programmes and Sub-programmes
	NO. 
	Activities (Operations)
	Location
	B’
line
	Output Indicators
	Quarterly Time schedule
	Indicative Budget
	Implementing Agencies
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	GOG
	IGF
	Donor
	Lead
	Collaborating

	PROGRAMME: MANAGEMENT AND ADMINISTRATION

	PROGRAMME: MANAGEMENT AND ADMINISTRATION









SUB-PROGRAMME: GENERAL ADMINISTRATION
	1. 
	Provide support to Strengthen Sub Metro Councils 
	CCMA
	
	Funds released to strengthen Sub Metro Councils
	
	
	
	
	90,478.00.
	50,400.00
	-
	CCMA
	CENTRAL ADM

	
	2. 
	Provide support to organize official & National Celebrations
	CCMA
	
	Independence Day/Farmers Day celebration Held
	
	
	
	
	90,750.00
	  68,000.00
	-
	CCMA
	CENTRAL ADM

	
	3. 
	Procurement of Office Supplies & Consumables
	CCMA
	
	15no. computers purchased
100 boxes of A4 sheets supplied
	
	
	
	
	106,000.00
	  110,573.00
	-
	CCMA
	CENTRAL ADM

	
	4. 
	Procurement of Office Equipment & Logistics (Computers, Printers, F&F)
	CCMA 
	
	Office equipment and logistics purchased
	
	
	
	
	93,000.00
	34,068.00

	
	CCMA
	CENTRAL ADM

	
	5. 
	Provide support Payment of School Fees for Needy Students and other Recurrent Expenses of the Two MPs
	CCMA
	
	Number of Needy Students supported by the 2 MP’s 
	
	
	
	
	585,000.00
	-
	-
	CCMA
	CENTRAL ADM

	
	6. 
	Provide support for Community Initiative Progammes & Provision of Social Amenities for the 2 MP's
	CCMA
	
	Number of Community Initiative Progammes supported by the Two MP's 
	
	
	
	
	315,000.00     
	-
	
	CCMA
	CENTRAL ADM

	
	7. 
	Release funds for Protocol Services
	CCMA 
	
	Funds released for Protocol Services
	
	
	
	
	-
	40,332.00 
	_
	CCMA
	CENTRAL ADM

	
	8. 
	Provide Financial support to Traditional Authorities 
	Cape Coast 
	
	Traditional Authorities Supported
	
	
	
	
	-
	    15,000.00 
	-
	CCMA
	CENTRAL ADM

	SUBPROGRAMME: PLANNING AND CO-ORDINATION      

	SUBPROGRAMME: 

PLANNING AND
 CO-ORDINATION      
	9. 
	Undertake Local /International Affiliations activities
	CCMA 
	
	Local/International Affiliations enhanced
	
	
	
	
	-
	    23,500.00 
	-
	CCMA
	CENTRAL ADM

	
	10. 
	Preparation of 2022-2025 MTDP 
	CCMA
	N/A
	2022-2025 MTDP Prepared 
	
	
	
	
	64,0000
	23,000.00
	
	CCMA 
	Planning Unit

	
	11. 
	Monitoring and Evaluation of development projects
	CCMA
	
	Projects monitored and evaluated; reports prepared
	
	
	
	
	145,000.00
	-
	-
	CCMA 
	Planning Unit

	
	12. 
	Undertake Data collection of demographic characteristics of the Metropolis (statistics)
	Metro - wide 
	
	Availability of reliable and accurate Data Base
	
	
	
	
	3,437.00
	
	
	CCMA
	Statistics Dept./planning Unit

	
	13. 
	Organize Citizens Participation programmes in Local Governance
	CCMA
	3 
	Over 700no. Citizens participated in Local Governance process
	
	
	
	
	50,000.00
	  25,000.00
	-
	CCMA
	CENTRAL ADM

	SUB-PROGRAMME: LEGAL

	
SUB-PROGRAMME: LEGAL
	14. 
	Organize Administrative & Technical Meetings
	CCMA
	
	Administrative & Technical Meetings held
	
	
	
	
	-
	94,000.00
	-
	CCMA
	LEGAL DEPT

	
	15. 
	Organization of Audit Committee Meetings
	CCMA
	
	Audit Committee Meetings held & Reports written and shared to relevant stakeholders
	
	
	
	
	-
	12,000.00          
	-
	CCMA
	LEGAL DEPT

	
	16. 
	Justice Delivery & Legal Services
	CCMA
	
	Justice Delivery & Legal Services
	
	
	
	
	165,000.00
	105,000.00
	-
	CCMA
	LEGAL DEPT

	HUMAN RESOURCE MANAGEMENT

	SUB-PROGRAMME: HUMAN RESOURCE MANAGEMENT
	17. 
	Manpower & Skills Development
	CCMA
	
	Manpower and Skills developed
	
	
	
	
	95,859.00
	69,844.00 
	
	CCMA
	HUMAN RES. DEPT

	
	18. 
	Organization of Capacity Building workshop for Assembly members on Composite Budget
	CCMA
	
	Capacity Building workshop for Assembly members on Composite Budget organized and reports submitted to management 
	
	
	
	
	-
	55,000.00                                                                                              
	-
	CCMA
	HUMAN RES. DEPT

	
	19. 
	Procurement of Office Equipment & Logistics (Computers, Printers, F&F)
	CCMA
	
	Computers, Printers purchased 
	
	
	
	
	6,437.00
	-
	-
	CCMA
	HUMAN RES. DEPT

	SUB PROGRAMME: PUBLIC WORK SERVICE

	SUBPROGRAMME: PUBLIC WORK DEPARTMENT
	20. 
	Minor repair works of the Assembly's office Block
	Cape Coast 
	
	Assembly's office Block Repaired
	
	
	
	
	140,000.00  
	-
	-
	CCMA
	WORKS DEPT.

	
	21. 
	Completion of Community Centre 
	Kwaprow
	
	 Community Centre completed
	
	
	
	
	80,026.00
	
	
	CCMA
	WORKS DEPT

	SUB PROGRAMME: PUBLIC WORK DEPARTMENT







	22. 
	Undertake Supervision & Regulation of Development Control
	Metro wide 
	
	Supervision & Regulation of Development Control enhanced
	
	
	
	
	-
	30,800.00
	
	CCMA
	WORKS ////DEPT

	
	23. 
	 Undertake repair and Maintenance of existing Assets (this Exclude vehicles)
	CCMA
	
	Existing Assets of the Assembly repaired
	
	
	
	
	-
	100,479.00
	-
	CCMA
	WORKS DEPT

	
	24. 
	Assist in Community Self-Help Projects in the Metropolis
	Metro wide
	
	 Self-Help Projects in the Metropolis supported
	
	
	
	
	320,000.00 
	- 
	- 
	CCMA
	WORKS DEPT

	
	25. 
	Completion of Abura Police Station
	Abura
	
	Security at Abura enhanced
	
	
	
	
	330,000.00 
	- 
	- 
	CCMA
	WORKS DEPT

	SUB- PROGRAMME: URBAN ROADS

	SUB- PROGRAMME: URBAN ROADS
	26. 
	Manpower & Skills Development
	CCMA
	
	Staff skills developed
	
	
	-
	-
	      2,000.00 
	3,000
	-
	CCMA
	URBAN ROADS

	
	27. 
	Road Signals 
	Metro wide
	
	Road signals erected 
	
	
	-
	-
	-
	55,319.00
	
	CCMA
	URBAN ROADS

	
	28. 
	Procurement of Office Equipment & Logistics
	CCMA
	
	Office Equipment & Logistics procured
	
	
	-
	-
	5,000.00
	
	-
	CCMA
	URBAN ROADS

	
	29. 
	Procurement of Office Supplies & Consumables
	CCMA
	
	Office Supplies & Consumables procured
	
	
	-
	-
	   5,961.00 
	-
	-
	CCMA
	URBAN ROADS

	
	30. 
	Grass-cutting along some selected roads (Nkanfoa,
Nana Mbra V Avenue C’poly Junction- Mempeasem Barrier, Bonn street-UCC   (Bakaano –West Gate), 3RD Ridge, Brimsu Road,)
	Nkanfoa, 3rd Ridge 
	
	Grass-cutting along some selected roads has been done
	
	
	-
	-
	56,278.00
	-
	-
	CCMA
	URBAN ROADS

	
	31. 
	Desilting of earth channel (Goil filling station near Cape Coast New Stadium, Ankaful Kokodum, Pedu Praso Lorry station, Adisadel hospital, Oguaa Technical Senior High, Success City Hostel-Amamoma, Ekon M/A Primary ‘A’ School, Akyem, Kwaprow New Site PH1& PH 2)
	Ankaful, Pedu, Adisadel, Amamoma, Ekon, Kwaporow 
	
	 Earth channels desilted 
	
	
	-
	-
	74,053.80
	-
	-
	CCMA
	URBAN ROADS

	
	32. 
	Road edge and Kerb cleaning (Jukwa road -Abura Goil station to Pedu Junct., Bonn Street, 3rd Ridge Road)
	3rd Ridge
	
	Road edge and Kerb cleaned
	
	
	
	-
	18,563.00
	-
	-
	CCMA
	URBAN ROADS

	
	33. 
	Replacement of Metal Gratings on Selected Roads Within Cape Coast Metropolis John Evans Mill Avenue - Johnson Street Junction (Kotokuraba Market) John Evans Mill Avenue - Tantri Road Junction (Kotokuraba Market) Royal Street - Garden Street Junction (NIB) Atterbury Road - Frederickborg Road Junction (Brofoyedur) Royal Street – Queens Street Junction (Abease) Coronation Street – Jerusalem Road Junction)
	Kotokuraba, Brofoyedur, Abease
	
	Metal Gratings replaced
	
	
	
	-
	36,425.45
	-
	-
	CCMA
	URBAN ROADS

	SUB PROGRAMME: PHYSICAL AND SPATIAL PLANNING DEVELOPMENT

	SUB PROGRAMME:
PHYSICAL & SPATIAL PLANNING DEVELOPMENT
	34. 
	Procurement of Office Supplies & Consumables
	CCMA
	
	Office Supplies & 
Consumables procured
	
	
	
	
	14,075.00
	
-
	
-
	PPD
	CCMA

	
	35. 
	Support activities of Land use and Spatial Planning
	CCMA
	
	 Activities of Land use & Spatial Planning enhanced
	
	
	
	
	      2,300.00 
	-
	-
	PPD
	CCMA

	
	36. 
	Support to carry out Green Economy Activities in the Metropolis (Maiden Maintenance)
	Metro wide 
	
	Green Economy Activities (Maiden Maintenance) carried out
	
	
	
	
	-
	5,000.00 
	-
	PPD
	CCMA

	
	37. 
	Undertake Street Naming & Property Addressing/ DPAS Exercise
	Metro wide 
	
	Street Naming & Property Addressing/ DPAS Exercise undertaken
	
	
	
	
	-
	80,000.00 
	-
	PPD
	CCMA

	PROGRAMME: SOCIAL SERVICE DELIVERY

	EDUCATION, YOUTH AND SPORTS MANAGEMENT

	



SUBPROGRAMME:
EDUCATION, YOUTH AND SPORTS MANAGEMENT
	38. 
	Support to Teaching & Learning Delivery (Schools & Teachers Awards Schemes & Financial Assistance)
	CCMA
	
	Teaching & Learning Delivery supported.
	
	
	
	
	       45,184.00 
	25,000.00 
	-
	GES
	CCMA

	
	39. 
	Development of Youth, Sports & Culture
	CCMA
	
	Youth, Sports & Culture developed
	
	
	
	
	       25,000.00 
	      4,000.00 
	-
	GES
	 CCMA

	
	40. 
	Maintenance of School Buildings in the Metropolis (Minor Repairs) 
	Metro. Wide
	
	Minor repairs on School buildings carried out
	
	
	
	
	     -
	    10,000.00
	-
	GES
	CCMA

	
	41. 
	Construction of 1NO 3 Unit Class Room Block 
	Brabedze
	
	1NO 3-Unit Class Room Block constructed
	
	
	
	
	     426,027.00
	 -
	-
	GES
	CCMA

	
	42. 
	Supply of 1,780 NO. of Mono desk for Schools in Cape Coast
	Selected schools
	
	1,780 NO. of Mono desks supplied and distributed
	
	
	
	
	346,392.04
	- 
	-
	GES 
	CCMA

	
	43. 
	Construction of 2 Storey 4-bedroom official accommodation For Metro Director
	3rd Ridge
	
	Storey 4-bedroom official accommodation For Metro Director constructed
	
	
	
	
	517,921.00
	-
	-
	GES
	CCMA

	SUB PROGRAMME: SOCIAL WELFARE & COMMUNITY DEVELOPMENT

	
	
Carry out Gender Empowerment & Mainstreaming programmes

	
	44. 
	Conduct SERs on Five (5) Victims /Issues of Domestic Violence, Missing Children and Child/ Human Trafficking 
	Brofoyedur, Gyegyano,Sewin, Bakano, Esuekyir, Emisaekyir, Gyegyem, Ankaful, Enyiwtsiwdo
	SERs on Five (5) Victims/Issues of Domestic Violence, Missing Children and Child/ Human Trafficking Conducted 
	
	
	
	
	500.00
	500.00
	-
	SWCD
	CCMA

	
	45. 
	Undertake Two (2) Media Engagement Programmes
	
	Two (2) Media Engagement Programmes Undertaken
	
	
	
	
	200.00
	200.00
	-
	SWCD
	CCMA

	
	46. 
	Mentorship Programme for Twenty (20) Adolescents
	
	Mentorship Programme for Twenty (20) Adolescents Conducted
	
	
	
	
	1000.00
	1,200.00
	-
	SWCD
	CCMA

	
	Implement Child Rights Promotion & Protection Activities

	
	47. 
	Conduct Twenty-five (25) Social Enquiries & Reporting (SERS) & Family Tracing & Reunification 
	






Brofoyedur, Gyegyano,Sewin, Bakano, Esuekyir, Emisaekyir,Gyegyem, Ankaful,Enyiwtsiwdo
	Twenty-five (25) Social Enquiries & Reporting (SERS) & Family Tracing & Reunification Conducted
	
	
	
	
	1,800.00
	1,500.00
	-
	SWCD
	CCMA

	
	48. 
	Undertake 250 Child Protection Caseworks& Family Welfare Settlements & Managements (Custody, Paternity, Family Reconciliation, Child Abuse, Etc) 
	
	250 Child Protection Caseworks& Family Welfare Settlements & Managements (Custody, Paternity, Family Reconciliation, Child Abuse, ) Undertaken
	
	
	
	
	1,000.00
	1,000.00
	
	SWCD
	CCMA

	
	49. 
	Undertake Sensitization & Awareness Creation and Celebration of International Days (Child Labour/Human Trafficking/Aged/ Adolescents) 
	
	Sensitization & Awareness Creation and Celebration of International Days (Child Labour/Human Trafficking/Aged/ Adolescents) Undertaken
	
	
	
	
	1,400.00
	2,000.00
	
	SWCD
	CCMA

	
	50. 
	Facilitate Combating Domestic Violence &Child / Human Trafficking
	
	Combating Domestic Violence &Child / Human Trafficking facilitated 
	
	
	
	
	500.00
	1,000.00
	
	SWCD
	CCMA

	
	51. 
	Investigation, Registration and/ or Renewal of Fifty (50) Day Care Centres & RHC
	
	Fifty (50) Day Care Centres Investigated, Registered and Renewed 
	
	
	
	
	500.00
	800.00
	
	SWCD
	CCMA

	
	52. 
	Conduct Two (2) Monitoring Inspections in Fifty (50) Early Childhood Care Dev,t Centres (ECCD)/ Day Care Centres & Residential Homes for Children (RHC)
	
	Two(2) Monitoring Inspections in Fifty (50) Early Childhood Care Dev,t Centres (ECCD)/ Day Care Centres & Residential Homes for Children (RHC) Conducted
	
	
	
	
	1,000.00
	1,000.00
	
	SWCD
	CCMA

	Implement activities and Programmes for People living with Disability

	
	53. 
	Activities Relating to Support for Persons with Disabilities (PWD’s), Destitute and NHIS Referrals 
	Brofoyedur, Gyegyano,Sewin, Bakano, Esuekyir, Emisaekyir,Gyegyem, Ankaful,Enyiwtsiwdo
	Activities Relating to Support for Persons with Disabilities (PWD’s) Destitute NHIS Referrals carried out
	
	
	
	
	19,900.00
	2,000.00
	-
	SWCD
	CCMA

	UNICEF -Child Rights & Protection

	
	54. 
	Community Entry for Twenty-Five (25) communities
	Brofoyedur, Gyegyano,Sewin, Bakano, Esuekyir, Emisaekyir,Gyegyem, Ankaful,Enyiwtsiwdo
	Community Entry for Twenty-Five (25) communities conducted
	
	
	
	
	-
	-
	5,000.00
	SWCD
	CCMA

	
	55. 
	Community Mobilisation & Awareness Creation/ Sensitisation
	
	Community Mobilisation & Awareness Creation/ Sensitisation
	
	
	
	
	-
	-
	40,000.00
	SWCD
	CCMA

	
	56. 
	Monitoring and Follow Up Visits
	
	Monitoring and Follow Up Visits Conducted
	
	
	
	
	-
	-
	5,000.00
	SWCD
	CCMA

	
	57. 
	Formation and Training of Community Child Protection Committees (CCPCs)
	
	Formation and Training of Community Child Protection Committees (CCPCs) done
	
	
	
	
	-
	-
	13,000.00
	SWCD
	CCMA

	
	58. 
	Inter – Sectorial Stakeholders Meetings /Engagements
	
	Inter – Sectorial Stakeholders Meetings /Engagements held
	
	
	
	
	-
	-
	7,000.00
	SWCD
	CCMA

	
SUB PROGRAMME: HEALTH DELIVERY

	HEALTH DELIVERY

	59. 
	Environmental Health Activities (Burial of Paupers, Health Screening of Food Vendors)
	Metro. Wide
	
	Environmental Health Activities (Burial of Paupers, Health Screening of Food Vendors) implemented
	
	
	
	
	-
	      15,000.00 
	-
	
GHS/
MEHO 
	CCMA

	
	60. 
	Implement Urban Sanitation Project
	Metro.wide 
	
	Urban Sanitation Project Implemented 
	
	
	
	
	-
	-
	120,000.00
	GHS/
MEHO 
	CCMA

	
	61. 
	Embark on Environmental Sanitation & Management
	Metro. Wide
	
	Environmental Sanitation improved
	
	
	
	
	-
	    15,000.00 
	-
	GHS/
MEHO 
	CCMA

	
	62. 
	Carry out District Response Initiatives on Malaria
	Metro. Wide
	
	District Response Initiatives on Malaria undertaken
	
	
	
	
	    25,000.00 
	- 
	-
	GHS 
	CCMA

	
	63. 
	Implement Community Led Total Sanitation (CLTS Activities)
	Metro. Wide
	
	Community Led Total Sanitation implemented (CLTS Activities)
	
	
	
	
	25,512.00 
	    10,000.00 
	-
	GHS/
MEHO 
	CCMA

	HEALTH DELIVERY
	64. 
	Support & Implement HIV/AIDs Activities & Programmes
	Metro. Wide
	
	HIV/AIDs Activities & Programmes carried out
	
	
	
	
	       25,000.00 
	-
	-
	GHS 
	CCMA

	
	65. 
	Carry out Quick Cholera Response Prevention Exercise
	Metro. Wide
	
	Cholera Response Prevention Exercise implemented
	
	
	
	
	   37,800.00 
	- 
	-
	GHS 
	CCMA

	
	66. 
	Make Provision for COVID-19 Related Reliefs
	Metro. Wide
	
	COVID-19 Related Reliefs provided
	
	
	
	
	       80,000.00 
	41,709.00 
	-
	GHS 
	CCMA

	
	67. 
	Implement Public Health Services
	Metro. Wide
	
	Public Health Services implemented
	
	
	
	
	46,000.00
	-
	-
	GHS 
	CCMA

	PROGRAMME: ECONOMIC DELIVERY

	SUBPROGRAMME: TRADE AND INDUSTRIES DEV’T

	TRADE AND INDUSTRIES DEV’T

	68. 
	Provision for final payment for 10Acres of Land acquired for construction of warehouse and Market  
	Efutu
	
	Final payment provision made 
	
	
	
	
	     250,000.00 
	20,000.00
	-
	NBSSI
	CCMA

	
	69. 
	Carry out Electrification & Maintenance of Street lights in the Metropolis
	Metro. Wide
	
	Electrification & Maintenance of Street lights in the Metropolis carried out
	
	
	
	
	250,000.00
	  140,000.00 
	-
	NBSSI
	CCMA

	
	70. 
	Support towards the training of Youth in Employable Skills-(Training of 30 Male/Females in Soap Making
	Cape Coast 
	
	Training of Youth in Employable Skills supported
	
	
	
	
	-
	      42,000.00 
	-
	NBSSI
	CCMA

	
	71. 
	Support towards the training of Youth in Employable Skills (Training of 30 Male/Females in Block molding) 
	Cape Coast
	
	Training of Youth in Employable Skills supported
	
	
	
	
	-
	      47,000.00 
	-
	NBSSI
	CCMA

	
	72. 
	Support towards the training of Youth in Employable Skills- (Training of 30 Male/Females   in Biodigester)
	Cape Coast
	
	Training of Youth in Employable Skills supported
	
	
	
	
	-
	      52,000.00 
	-
	NBSSI
	CCMA

	
	73. 
	Maintenance of New Kotokuraba Market 
	Kotokuraba
	
	Kotokuraba
	
	
	
	
	-
	79,578.68
	
	
	CCMA

	SUBPROGRAMME: AGRICULTURE DEVELOPMENT

	AGRICULTURE DEVELOPMENT

	74. 
	Undertake Data collection Exercise on crops and livestock productivity
	Metro. Wide
	
	Data Collection exercise carried out
	
	
	
	
	5,000.00 
	-
	-
	AGRIC DEPT.
	CCMA

	
	75. 
	Procurement of Office Supplies & Consumables
	Cape Coast
	
	Office Supplies & Consumables procured
	
	
	
	
	14,209.00
	-
	-
	AGRIC DEPT
	CCMA

	
	76. 
	Organize Farmers Day Celebration
	CCMA
	
	Farmers day celebration organized
	
	
	
	
	   60,000.00 
	-
	-
	AGRIC DEPT
	CCMA

	
	77. 
	Production & Acquisition of Improved Inputs & Seedlings 
	Metro. Wide
	
	Improved Inputs & Seedlings acquired
	
	
	
	
	         40,000.00 
	-
	-
	AGRIC DEPT
	CCMA

	
	78. 
	Undertake modernization of agriculture in Ghana program 
	Metro. Wide
	
	Agriculture modernized
	
	
	
	
	-
	-
	53,786.45
	AGRIC DEPT
	CCMA

	SUB PROGRAMME:  TOURISM DEVELOPMENT

	
	79. 
	Development & Promotion of Tourism- Stakeholders engagements, Committee meetings, Relocation of Artisan to Mempeasem, development of tourism access software’s etc
	Metro. Wide
	
	Tourism boosted
	
	
	
	
	80,000.00
	5,000.00
	-
	MPCU
	CCMA

	PROGRAMME: ENVIRONMENTAL AND SANITATION MANAGEMENT

	SUBPROGRAMME: DISASTER PREVENTION AND MGT

	DISASTER PREVENTION AND MGT
	80. 
	Undertake Disaster Prevention and Management Activities (Tree planting in the Metropolis)
	Metro. Wide
	
	Disaster minimized
	
	
	
	
	-
	8,500.00
	-
	FIRE DEPT & NADMO
	CCMA

	SUBPROGRAMME: ENVIRONMENTAL PROTECTION AND WASTE MANAGEMENT

	SUBPROGRAMME: ENVIRONMENTAL PROTECTION AND WASTE MANAGEMENT
	81. 
	Carry out Solid Waste Management (Zoomlion & Landfill Site Management, clean- up exercise)
	Metro. Wide
	
	clean- up exercise carried out
	
	
	
	
	550,000.00
	439,000.00
	_
	WASTE MD
	CCMA

	
	82. 
	Completion of 4-Seater W/C Toilet with Urinal at the Biodiversity Centre
	Bakaano
	
	4-Seater W/C Toilet with Urinal at the Biodiversity Centre constructed
	
	
	
	
	200,000.00
	_
	_
	WASTE MD
	CCMA

	
	83. 
	Completion of 10-Seater W/C Toilet at OLA
	OLA
	
	10-Seater W/C Toilet at OLA completed
	

	
	
	
	375,000.00
	-
	-
	WASTE MD
	CCMA

	
	84. 
	Manage Liquid waste in the Metropolis
	Metro. Wide
	
	Liquid waste managed
	
	
	
	
	250,000.00
	287,000.00
	-
	WASTE MD
	CCMA

	
SUBPROGRAMME: ENVIRONMENTAL PROTECTION AND WASTE MANAGEMENT
	85. 
	Data collection and analysis on solid waste management (Waste wise Cities)
	Metro. Wide 
	
	Data collection and analysis on solid waste management (Waste wise Cities) implemented
	
	
	
	
	-
	50,000.00
	71,160.00
	WASTE MD
	CCMA

	
	86. 
	Completion of 1NO 20-Seater W/C toilets with water systems at Philip Quacoe Girls
	Abease
	
	1NO 20-Seater W/C toilets with water systems at Philip Quacoe Girls constructed
	
	
	
	
	-
	-
	220,000.00
	WASTE MD
	CCMA

	
	87. 
	Completion of 1NO 6 unit W/C toilets and 6-unit shower 
	Amanful
	
	1NO 10-Seater W/C toilets with water systems constructed
	
	
	
	
	162,000.00
	-
	-
	WASTE MD
	CCMA

	
	88. 
	Hiring of equipment for removal of aquatic weeds in the Fosu Lagoon
	Bakaano
	
	Aquatic weeds in the Fosu Lagoon removed
	
	
	
	
	60,343.00
	-
	_
	WASTE MD
	CCMA

	
	89. 
	Repair works at abattoir at Amoakofua
	Amoakofua
	
	Repair works at abattoir at Amoakofua completed
	
	
	
	
	49,000.00
	-
	-
	WASTE MD
	CCMA

	
	90. 
	Procurement of Office Equipment & Logistics (Computers, Printers, F&F)
	CCMA
	
	 Office Equipment & Logistics procured
	
	
	
	
	8,000.00
	_
	_
	MEHO,WMD, EHAs,
	CCMA

	
	91. 
	Procurement of Office Supplies & Consumables
	CCMA
	
	Office Supplies & Consumables procured
	
	
	
	
	7,000.00
	- 
	- 
	WASTE MD
	CCMA

	
	92. 
	Maintenance of Waste Management Department vehicles
	CCMA
	
	Waste Management vehicles maintained
	
	
	
	
	-
	    25,330.00 
	- 
	WASTE MD
	CCMA

	
	93. 
	Completion of 1NO. 10-seater W/C toilet 
	Duakor
	
	 1NO. 10-seater W/C toilet constructed
	
	
	
	
	-
	    31,000.00 
	- 
	WASTE MD
	CCMA

	
	94. 
	Provision of Overhead Tank and Water Reservoir and Mechanisation of Borehole at Philip Quacoe 
	Abease
	
	Ove head Tank and water reservoir provided and Borehole mechanized 
	
	
	
	
	-
	74,000.00
	-
	WASTE MD
	CCMA

	
	95. 
	Demolition and Construction of Septic tank at Wesley Girls 
	Kakumdo 
	
	Septic Tank Constructed 
	
	
	
	
	-
	88,000.00
	-
	WASTE MD
	CCMA

	
	96. 
	Environmental education on sand winning along the coast
	Coastal Comm.
	
	Sand winning education done 
	
	
	
	
	5,000.00
	-
	-
	WASTE MD
	CCMA

	SUB PROGRAMME: FORESTRY MANAGEMENT

	
	97. 
	Establish 2.37ha Teak Plantation 
	Interbetin
	
	2.37ha Teak plantation established 
	
	
	
	
	6,836.54
	_
	_
	Forestry Com
	YEA

	
	98. 
	Organize Community sensitization program on afforestation
	Ankaful,Abura
	
	Communities educated on Forest related issues
	
	
	
	
	2,000.00
	_
	_
	Forestry Com.
	Traditional Auth. 

	PROGRAMME: BUDGETING AND FINANCE      

	SUB PROGRAMME: FINANCE

	SUB PROGRAMME: FINANCE
	99. 
	Organize Internal Audit Operations 
	CCMA
	
	Internal Audit Operations done
	
	
	
	
	25,000.00
	      15,000.00 
	_
	CCMA
	FINANCE

	
	100. 
	Purchase of Value Books
	CCMA
	
	Value Books Purchased
	
	
	
	
	_
	  45,000.00 
	_
	CCMA
	FINANCE

	
	101. 
	Upgrade of Accounting Software
	CCMA
	
	Accounting software upgraded
	
	
	
	
	     10,000.00 
	3,500.00 
	 
	CCMA
	FINANCE

	SUB PROGRAMME: BUDGET & RATING

	
SUB PROGRAMME: BUDGET & RATING



	102. 
	Preparation of 2022 - 2025 Composite Budget
	CCMA 
	
	2022- 2025 Composite Budget Prepared
	
	
	
	
	       50,000.00 
	12,000.00
	_
	CCMA 
	BUDGET & RATING

	
	103. 
	Update Data on Revenue Items for Planning & Budgeting Purpose
	CCMA
	
	Data on Rev. Items for Planning & Budgeting Purpose Updated
	
	
	
	
	       - 
	15,000.00
	_
	CCMA 
	BUDGET & RATING

	
	104. 
	Organize In-service Training for Accounts Staff & Revenue Collectors on the Budget and the new fee fixing resolution
	CCMA 
	
	In-service Training for Accounts Staff & Revenue Collectors on the new fee fixing resolution Organized
	
	
	
	
	25,000.00
	    8,000.00 
	_
	CCMA 
	BUDGET & RATING

	
	105. 
	Printing of 2021 Bills
	CCMA
	
	 2020 Bills Printed
	
	
	
	
	_
	  48,000.00 
	-
	CCMA 
	BUDGET & RATING

	REVENUE MOB. MANAGEMENT

	SUB PROGRAMME: BUDGETING AND RATING
	106. 
	Payments of Service Charge to the Assembly Revenue Contractors and revenue collectors
	CCMA
	
	Service charged paid
	
	
	
	
	-
	38,000.00
	-
	CCMA 
	BUDGET & RATING

	
	107. 
	Acquisition of Vehicle for Revenue Mobilization
	CCMA
	
	Vehicle for Revenue Mobilization acquired
	
	
	
	
	-
	       194,000 
	-
	CCMA 
	BUDGET & RATING

	
	108. 
	Creation of Revenue Point 
	Metro-wide
	
	Creation of Revenue Point implemented
	
	
	
	
	-
	9,000.00
	
	CCMA
	BUDGET & RATING
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