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	NO.
	ACTIVITIES
(OPERATIONS)
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	QUARTERLY TIME SCHEDULE
	INDICATIVE BUDGET GHS
	IMPLEMENTING AGENCIES

	
	
	
	
	
	Q1
	Q2
	Q3
	Q4
	DACF
	IGF
	DON
OR
	LEAD
	COLLABORATING

	PROGRAMME: MANAGEMENT AND ADMINISTRATION

	SUB-PROGRAMME: GENERAL ADMINISTRATION

	1. 
	Strengthening of Sub Metro Structures
	CCMA
	
	Sub Metro Structures Strengthened
	
	
	
	
	71,575.99
	
	
	CCMA
	CENTRAL ADM

	2. 
	Official & National Celebrations 
	CCMA
	
	Official & National Celebrated
	
	
	
	
	
	    40,000.00 
	-
	CCMA
	CENTRAL ADM

	3. 
	Procurement of Office Supplies & Consumables
	CCMA
	
	Office Supplies & Consumables Procured
	
	
	
	
	27,881.34
	  9700.00 
	-
	CCMA
	CENTRAL ADM

	4. 
	Support Payment of School Fees for Needy Students and other Recurrent Expenses of the Two MPs
	CCMA
	
	Payment of School Fees for Needy Students and other Recurrent Expenses of the Two MPs Supported
	
	
	
	
	     480,000.00 
	
	-
	CCMA
	CENTRAL ADM

	5. 
	Support Community Initiative Progammes & Provision of Social Amenities for the Two MP's
	CCMA
	
	Community Initiative Progammes & Provision of Social Amenities for the Two MP's Supported
	
	
	
	
	320,000.00 
	
	_
	CCMA
	CENTRAL ADM

	6. 
	Undertake Information, Education & Communication (Adverts, Media Coverage, NACAP etc)
	CCMA 
	
	Information, Education & Communication (Adverts, Media Coverage, NACAP etc) undertaken 
	
	
	
	
	
	    79,000.00 
	_
	CCMA
	CENTRAL ADM	

	7. 
	Protocol Services
	CCMA 
	
	Protocol Service
	
	
	
	
	
	  122,000.00 
	_
	CCMA
	CENTRAL ADM

	8. 
	Support to Traditional Authorities 
	CCMA 
	
	Traditional Authorities Supported
	
	
	
	
	
	    44,000.00 
	
	CCMA
	CENTRAL ADM

	9. 
	Local /International Affiliations
	CCMA 
	
	Local/International Affiliations
	
	
	
	
	
	    25,000.00 
	
	CCMA
	CENTRAL ADM

	10. 
	Procurement of Office Equipment & Logistics (Computers, Printers, F&F)
	CCMA 
	
	Office Equipment & Logistics (Computers, Printers, F&F) Procured
	
	
	
	
	
	    82,470.00 
	
	CCMA
	CENTRAL ADM

	SUB-PROGRAMME PLANNING AND CO-ORDINATION      

	11. 
	Monitoring and Evaluation of development projects
	CCMA
	
	Projects monitored and evaluated
	
	
	
	
	45,000.00
	
	
	CCMA
	CENTRAL ADM

	12. 
	Citizens Participation in Local Governance
	CCMA
	
	Citizens in Local Governance Participated
	
	
	
	
	25,000.00
	    5,000.00
	
	CCMA
	CENTRAL ADM

	JUDICIAL ADMINISTRATION           LEGAL 

	13. 
	Administrative & Technical Meetings
	CCMA
	
	Administrative & Technical Meetings held
	
	
	
	
	
	97,598.40
	-
	CCMA
	LEGAL DEPT

	14. 
	Organisation of Audit Committee Meetings
	CCMA
	
	Audit Committee Meetings held Organized
	
	
	
	
	
	20,000.00          
	-
	CCMA
	LEGAL DEPT

	15. 
	Justice Delivery & Legal Services
	CCMA
	
	Justice Delivery & Legal Services
	
	
	
	
	10,000.00
	20,000.00
	
	CCMA
	LEGAL DEPT
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	16. 
	Construction of Court 
	CCMA
	
	Court Constructed
	
	
	
	
	400,000.00
	
	
	CCMA
	LEGAL DEPT

	HUMAN RESOURCE MANAGEMENT


	17. 
	Manpower & Skills Development
	CCMA
	
	Manpower & Skills Developed
	
	
	
	
	30,000.00
	66,950.00
	
	CCMA
	HR DEPT.

	18. 
	Organisation of Capacity workshop for Assembly members
	CCMA
	
	Capacity workshop for Assembly members organised
	
	
	
	
	
	55,000.00
	
	CCMA
	HR
DEPT.

	SUB-PROGRAMME: PUBLIC WORK SERVICE


	19. 
	Rehabilitation of the Assembly's office Block
	CCMA
	
	Assembly's office Block Rehabilitated
	
	
	
	
	101,581.00
	         
	_
	CCMA
	MWD

	20. 
	Construction of office Block for Cape Coast North Sub Metro
	Abura
	
	Office Block for Cape Coast North Sub Metro Constructed
	
	
	
	
	222,300.34
	
	
	
	

	21. 
	Completion of Community Centre 
	Kwaprow
	
	Community Centre Completed
	
	
	
	
	
	      17,727.03
	_
	CCMA
	MWD

	22. 
	Completion of training centre 
	Siwdu
	
	Training centre Completed 
	
	
	
	
	
	72,000.00
	_
	CCMA
	MWD

	23. 
	Supervision & Regulation of development
	CCMA
	
	Supervision & Regulation of development
	
	
	
	
	
	    20,000.00 
	_
	CCMA
	MWD

	24. 
	Maintenance of Residential Buildings and Official Buildings (Minor repairs)
	CCMA
	
	Residential Buildings and Official Building Maintained        
	
	
	
	
	
	    5,891.05.00 
	
	 CCMA
	MWD

	25. 
	Maintenance & Repairs Air conditions & Furniture & Fixtures,etc
	CCMA
	
	Air conditions & Furniture & Fixtures, Maintained & Repaired
	
	
	
	
	

	    4,000.00 
	_
	CCMA
	MWD

	26. 
	Assisting community Self Help Projects in the various communities
	CCMA
	
	Community Self Help Projects assisted 
	
	
	
	
	178,939.97 
	
	-
	CCMA
	MWD

	27. 
	Completion  Police Station
	Abura
	
	Police Station Completed
	
	
	
	
	181,916.50 
	
	-
	CCMA
	MWD

	SUB-PROGRAMME: URBAN ROADS MANAGEMENT


	28. 
	Manpower & Skills Development
	Metro wide
	
	Manpower & Skills Developed
	
	
	
	
	2,000.00 
	        
	_
	URBAN RAOD 
DEPT.
	CCMA

	29. 
	Procurement of Office Supplies & Consumables
	Metro wide
	
	Office Supplies & Consumables Procured
	
	
	
	
	19,456.91 
	
	_
	URBAN RAOD 
	CCMA

	30. 
	Construction of Drains 
	Kwaproe/Amamoma
	
	Drains Constructed
	
	
	
	
	_
	111,232.92
	_
	URBAN RAOD 
DEPT.
	CCMA
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	SUB PROGRAMME PHYSICAL AND SPATIAL PLANNING DEVELOPMENT 

	31. 
	Procurement of Office Supplies & Consumables
	Cape coast
	
	Office Supplies & Consumables Procured 
	
	
	
	
	      19,000.00 
	
	_
	PPD
	CCMA

	32. 
	Maintenance of Official Building
	CCMA
	
	Official Building Maintained
	
	
	
	
	        4,565.53 
	
	-
	PPD
	CCMA

	33. 
	Green Economy Activities (Maiden Maintenance)
	Cape Coast
	
	Green Economy Activities (Maiden Maintenance) done 
	
	
	
	
	
	    17,000.00 
	-
	PPD
	CCMA

	34. 
	Street Naming & Property Addressing System & DPAS
	CCMA
	
	Street Naming & Property Addressing System done
	
	
	
	
	
	    30,000.00 
	-
	PPD
	CCMA

	SOCIAL SERVICE DELIVERY
EDUCATION, YOUTH AND SPORTS MANAGEMENT

	35. 
	Support to Teaching & Learning Delivery (Schools & Teachers Awards Schemes & Financial Assistance)
	Selected schools
	

	Teaching & Learning Delivery (Schools & Teachers Awards Schemes & Financial Assistance) Supported
	
	
	
	
	       71,575.99 
	    35,000.00 
	_
	GES
	CCMA

	36. 
	Development of Youth, Sports & Culture
	Metro-wide
	
	Youth, Sports & Culture Developed
	
	
	
	
	       1,000.00 
	      10,000.00 
	
	GES
	CCMA

	37. 
	Rehabilitation of School Block ,
	Jubilee School
	
	School Block  Rehabilitated
	
	
	
	
	_
	       45,292.45 
	_
	GES
	CCMA

	38. 
	Construction of ICT Centre  
	Aboom Basic School
	
	ICT Centre constructed
	
	
	
	
	_
	     260,000.00 
	_
	GES
	MGSP

	39. 
	Maintenance of School Buildings (Minor Repairs)
	Selected schools
	

	School Buildings (Minor Repairs) Maintianed
	
	
	
	
	_
	10,000.00
	_
	GES
	CCMA

	40. 
	Completion  of 2 storey teachers flat 
	 West End
	
	2 storey teachers flat Completed
	
	
	
	
	_
	    15,594.00 
	_
	GES
	CCMA

	41. 
	Construction of 1 no. 3 unit classroom block 
	Antem
	
	1 no. 3 unit classroom block Constructed
	
	
	
	
	70,631.09
	15,000.00 
	_
	GES
	CCMA

	42. 
	Construction of 1 No. 2 unit KG Block with ancillary facilities at Jacob Wilson Sey
	Selected schools
	

	1 No. 2 unit KG Block with ancillary facilities at Jacob Wilson Sey Constructed
	
	
	
	
	   96,471.35 
	_
	_
	GES
	CCMA

	43. 
	Supply of 500 no. dual desk for Schools in Cape Coast
	CCMA
	
	500 no. dual desk for Schools in Cape Coast Supplied
	
	
	
	
	152,439.90
	
	-
	GES
	CCMA

	SUB-PROGRAMME: SOCIAL WELFARE AND COMMUNITY DEVELOPMENT


	44. 
	Procurement of Office Supplies & Consumables
	Metr Metro
	

	Office Supplies & Consumables Procured
	
	
	
	
	           5,493.78
	
	_
	DWSCD
	NCCE

	45. 
	Gender Empowerment & Mainstreaming
	Metro-wide
	
	Gender empowered & Mainstreamed
	
	
	
	
	2,000.00
	
	_
	DWSCD
	NCCE

	46. 
	Child Rights Promotion & Protection 
	Metro-wide
	
	Child Rights Promoted & Protected
	
	
	
	
	24,000.00
	     
	_
	DWSCD
	NCCE
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	47. 
	Combating Domestic Violence & Human Trafficking 
	Metro-wide
	
	Combating Domestic Violence & Human Trafficking done
	
	
	
	
	
	   2,000.00 
	
	DWSCD
	CCMA

	48. 
	Implement People with Disability Programmes and activities
	CCMA
	
	People with Disability Programmes and activities Implemented
	
	
	
	
	
	
     390,000.0
	-
	DWSCD
	NCCE

	SUB- PROGRAMME: HEALTH SERVICES                                                                                                                                                                      


	49. 
	Evvironmental Health Activities (Burial of Paupers, Health Screenig of Food Vendors )
	CCMA
	
	Evvironmental Health Activities (Burial of Paupers, Health Screenig of Food Vendors ) done 
	
	
	
	
	      
	      8,000.00 
	_
	GHS
	CCMA

	50. 
	Environmental Sanitation management
	CCMA
	
	Environmental Sanitation Managed
	
	
	
	
	       
	    40,000.00 
	_
	GHS
	CCMA

	51. 
	District Response Initiatives on Malaria/ Cholera
	Metro-wide
	
	District Response Initiatives on Malaria done
	
	
	
	
	17,894.00
	
	-
	GHS
	CCMA

	52. 
	Support & Implement HIV/AIDs Activities & Programmes
	Metro-wide
	
	Support & Implement HIV/AIDs Activities & Programmes done
	
	
	
	
	       40,000.00 
	
	-
	GHS
	CCMA

	53. 
	Community Led Total Sanitation Implementation (CLTS)
	Metro-wide
	
	Community Led Total Sanitation Implementation (CLTS)
	
	
	
	
	
	71,000.00
	-
	GHS
	CCMA

	54. 
	Cholera Response Prevention Exercise
	Metro-wide
	
	Cholera Response Prevention Exercise
	
	
	
	
	53,400.00
	
	-
	GHS
	CCMA

	55. 
	Furnishing & Procurement of Delivery Equipments for CHPs Compounds 
	Kwaprow, Efutu Mampong, Dehia &Essuekyi
	
	Equipments for CHPs Compounds done
	
	
	
	
	50,000.00
	
	-
	GHS
	CCMA

	56. 
	Extension of Electricity to CHPs Compounds 
	Kwaprow,EfutuMampong, Dehia
	
	Furnishing & Procurement of Delivery Equipments for CHPs Compounds 
	
	
	
	
	10,000.00
	
	-
	GHS
	CCMA

	57. 
	Extension of pipe borne water to CHPs Compounds 
	Essuekyi, Dehia & Brofoyedur
	
	Extension of Electricity to CHPs Compounds 
	
	
	
	
	26,000.00
	
	-
	GHS
	CCMA

	58. 
	Completion of Mpeasem CHPs Compound
	Mpeasem
	
	Extension of pipe borne water to CHPs Compounds 
	
	
	
	
	30,000.00
	4,000.00
	-
	GHS
	CCMA

	59. 
	Completion of Dankwakrom CHPs Compound
	Dankwakrom
	
	Completion of Dankwakrom CHPs 

Compound
	
	
	
	
	100,000.00
	
	-
	GHS
	CCMA

	60. 
	Procurement of Polytanks and Veronica Buckets and its accessories
	CCMA
	
	Polytanks and Veronica Buckets and its accessories procured

	
	
	
	
	71,990.00
	
	-
	GHS
	CCMA
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	61. 
	Repair and Maintenance of Sanitary appliance of the isolation centre at the Cape Coast Midwifery/Nursing School Hostel Building.
	CapeCoastMidwifery/Nursing School
	
	The isolation centre at the Cape Coast Midwifery/Nursing School Hostel Building repaired
	
	
	
	
	34,290.00
	
	-
	GHS
	CCMA

	SUB PROGRAMME:     AGRICULTURAL DEVELOPMENT

	62. 
	Improve Production Efficiency & Yield
	Selected areas
	
	Production Efficiency & Yield improved
	
	
	
	
	
	              11,400.00
	-
	Dept of Agric
	Dept. of Agric Eng, UCC.

	63. 
	Procurement of Office Supplies & Consumables
	CCMA
	
	Office Supplies & Consumables Procured
	
	
	
	
	        9,000.00 
	          

	-
	Dept.  of Agric
	Crop sci. dept. UCC

	64. 
	Manpower & Skills Development
	CCMA
	
	Manpower & Skills Developed
	
	
	
	
	        6,000.00 
	
	-
	Dept.  of Agric
	SRID

	65. 
	Organization of Farmers Day
	Metro wide
	
	Farmers Day Organised
	
	
	
	
	   6,000.00
	
	-
	Dept  of Agric
	Cooperatives

	66. 
	Production & Acquisition of Improved Inputs & Seedlings 
	CCMA
	
	Production & Acquisition of Improved Inputs & Seedlings acquired
	
	
	
	
	    60,000.00 
	
	-
	Dept  of Agric
	Cooperatives

	67. 
	Undertake modernization of agriculture in Ghana programme
	Metro wide
	
	modernization of agriculture in Ghana programme undertaken
	
	
	
	
	134,037.00
	
	-
	Dept  of Agric
	Cooperatives

	DEVELOPMENT OF TRADE AND INDUSTRIES

	68. 
	Provision for payment on rehabilitation of uncompleted GRATIS Foundation Building ( Outstanding Balance)
	CCMA 
	
	rehabilitation of uncompleted GRATIS Foundation Building ( Outstanding Balance) paid
	
	
	
	
	       88,599.41 
	
	-
	CCMA
	NBSSI

	69. 
	Provision for part payment for 10 Acres of Land for construction of warehouse and Market at Efutu
	Efutu
	
	
10 Acres of Land for construction of warehouse and Market paid
	
	
	
	
	 100,000.00 
	
	-
	CCMA
	NBSSI

	70. 
	Completion of Market Project
	Efutu
	
	Market Project Completed
	
	
	
	
	78,797.53 
	
	-
	CCMA
	NBSSI

	71. 
	Electrification & Maintenance of Street lights in the Metropolis
	Metro-wide
	
	Electrification & Maintenance of Street lights in the Metropolis
	
	
	
	
	220,000.00
	190,000.00
	
	CCMA
	NBSSI

	72. 
	Support towards the training of Youth in Employable Skills
	Metro-wide
	
	Support towards the training of Youth in Employable Skills
	
	
	
	
	
	5,000.00
	
	CCMA
	NBSSI

	73. 
	Construction of 1NO. Mechanised Borehole with overhead tank and 4NO. Standpipe (8,000) at Abura Market
	Abura
	
	Construction of 1NO. Mechanised Borehole with overhead tank and 4NO. Standpipe (8,000) at Abura Market
	
	
	
	
	30,000.00
	
	
	CCMA
	NBSSI

	74. 
	Construction of 1NO. Mechanised Borehole with overhead tank and 4NO. Standpipe (8,000) at Ntsin Market
	Ntsin 
	
	Construction of 1NO. Mechanised Borehole with overhead tank and 4NO. Standpipe (8,000) at Ntsin Market
	
	
	
	
	30,000.00
	
	
	CCMA
	NBSSI
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	75. 
	Repairs of Market in the Metropolis
	Metro-wide
	
	Market repaired in the Metropolis
	
	
	
	
	
	15,000.00
	
	CCMA
	NBSSI

	TRANSPORT DEPARTMENT 

	76. 
	Sensitization & Awareness creation for key stakeholders on the mandate of transport department.
	Metro-wide
	
	Key stakeholders on the mandate of transport department Sensitized 
	
	
	
	
	
	10,000.00 
	-
	CCMA
	TRANSPORT DEPT.

	77. 
	Periodic monitoring on-street parting (Road Safety Management)
	CCMA
	
	Periodic monitoring on-street parting (Road Safety Management)
	
	
	
	
	25,000.00
	
	
	CCMA
	TRANSPORT DEPT.

	78. 
	Periodic grass-cutting on selected streets
	CCMA
	
	Periodic grass-cutting on selected streets
	
	
	
	
	18,000.00
	
	
	CCMA
	TRANSPORT DEPT.

	79. 
	Periodic operations to phase-out unauthorized bus stops and terminals (Traffic management)
	CCMA
	
	Periodic operations to phase-out unauthorized bus stops and terminals (Traffic management)
	
	
	
	
	
	4,000.00
	
	CCMA
	TRANSPORT DEPT.

	SUB PROGRAMME 4:3 TOURISM DEVELOPMENT

	80. 
	Development & Promotion of Tourism
	Metro-Wide
	
	Tourism Developed & Promoted
	
	
	
	
	       35,000.00 
	30,000.00 
	_
	CCMA
	GTB

	81. 
	Counterpart Funding for Cities Alliance Programme on Tourism Development & Sanitation Management
	Cape Coast 
	
	Cities Alliance Programme on Tourism Development & Sanitation Management done 
	
	
	
	
	       25,000.00 
	_
	_
	CCMA
	Cities Alliance

	PROGRAMME: ENVIRONMENTAL AND SANITATION
SUB PROGRAMME:DISASTER PREVENTION AND MANAGEMENT

	82. 
	Disaster Prevention and Management ( Sensitization flood & Tree felling)
	Metro. Wide
	
	Disaster (Fire & NADMO) Prevented and Managed
	
	
	
	
	-
	
35,000.00
	-
	CCMA
	NADMO

	83. 
	Embark on afforestation activities within the Metropolis
	Metro. Wide
	
	Afforestation done in the Metropolis
	
	
	
	
	4,000.00
	
	
	CCMA
	NADMO

	SUB PROGRAMME: ENVIRONMENTAL PROTECTION AND WASTE MANAGEMENT


	84. 
	Solid Waste Management (Zoomlion & Landfill Site Management, clean- up exercise)
	Cape Coast
	
	Solid Waste (Zoomlion & Landfill Site Management, clean- up exercise)  managed
	
	
	
	
	     820,000.00 
	106,000.00
	_
	MEHO
 NADMO
	CCMA

	85. 
	Construction of 4-Seater W/C Toilet with Urinal at the Biodiversity Centre
	Bakaano
	
	4-Seater W/C Toilet with Urinal at the Biodiversity Centre constructed
	
	
	
	
	       65,000.00 
	
	_
	MEHO, EHAs

	CCMA

	86. 
	Completion of 10-Seater W/C Toilet at OLA
	Ola 
	
	10-Seater W/C Toilet at OLA completed
	
	
	
	
	       43,757.40 
	
	_
	EHAs
	CCMA

	87. 
	Completion of 1 No. 10 Seater W/C toilet and 10 unit shower 
	Amanful East
	
	1 No. 10 Seater W/C toilet and 10 unit shower   completed
	
	
	
	
	       82,000.00 
	
	_
	EHAs,

	CCMA

	88. 
	Removal of acquatic weeds in the Fosu Lagoon 
	Cape coast
	
	Acquatic weeds in the Fosu Lagoon Removed
	
	
	
	
	30,000.00 
	
	_
	CCMA
	CCMA
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	89. 
	Drilling and Merchanisation of 10 No. Boreholes 
	Metro-wide
	
	10 No. Boreholes drilled  and merchanised
	
	
	
	
	     300,000.00 
	
	_
	MEHO ,EHAs

	CCMA

	90. 
	Spot Improvement (Maint. Of road to the final disposal site)
	Selected communities 
	
	Spot (Maint. Of road to the final disposal site)  improved 
	
	
	
	
	       25,440.00 
	
	_
	MEHO, EHAs

	CCMA

	91. 
	Maintenance of WMD vehicles
	 Metro-wide
	
	WMD vehicles Maintained
	
	
	
	
	
	    50,000.00 
	_
	MEHEHAs

	CCMA

	PROGRAMME 6: BUDGETING AND FINANCE 
SUB PROGRAMME 6:1 FINANCE AND AUDIT OPERATIONS

	92. 
	Internal Audit Operations 
	CCMA
	
	Internal Audit Operations done
	
	
	
	
	
	      5,800.00 
	_
	CCMA
	FINANCE

	93. 
	Purchase of Value Books
	CCMA
	
	Value Books Purchased
	
	
	
	
	
	60,000.00
	
	CCMA
	FINANCE

	SUB PROGRAMME: BUDGETING AND RATING 


	94. 
	Preparation of 2020 - 2023 Composite Budget
	CCMA 
	
	2020 - 2023 Composite Budget Prepared
	
	
	
	
	       30,000.00 
	_
	_
	CCMA 
	BUDGET

	95. 
	Update Data on Rev. Items for Planning & Budgeting Purpose
	CCMA
	
	Data on Rev. Items for Planning & Budgeting Purpose Updated
	
	
	
	
	       20,000.00 
	22,000.00
	_
	CCMA
	BUDGET

	96. 
	Organization of In-service Training for Accounts Staff & Revenue Collectors on the new fee fixing resolution
	Metro-wide 
	
	In-service Training for Accounts Staff & Revenue Collectors on the new fee fixing resolution Organized
	


	
	
	
	_
	    5,000.00 
	_
	CCMA 
	BUDGET

	97. 
	 Property Valuation Exercise
	Metro
	
	 Property Valuation Exercise done
	
	
	
	
	_
	  65,000.00 
	-
	CCMA 
	BUDGET

	98. 
	Printing of 2020 Bills
	Metro
	
	2020 Bills Printed
	
	
	
	
	_
	    65,000.00 
	-
	CCMA 
	BUDGET

	SUB PROGRAMME: REVENUE MOBILISATION AND MANAGEMENT


	99. 
	Payments of Service Charge the Assembly Revenue Contractors and revenue collectors
	CCMA
	

	 
Service Charge the Assembly Revenue Contractors and revenue collectors Paid
	

	
	
	
	
	  384,000.00 
	_
	CCMA
	REVENUE

	100. 
	Creating of Revenue Collection Points at Amamoma
	Amamoma
	
	Revenue Collection Points created
	
	
	
	
	
	    25,000.00
	
	CCMA
	REVENUE
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