DEPARTMENT OF URBAN ROADS
MISSION:
To provide a cost-effective and sustainable integrated road transport system to ensure accessibility, safety and reliability for National Development.

VISION:
To attain efficient cost-effective and sustainable integrated road transport system responsive to the needs of society.

GENERAL FUNCTION AND RESPONSIBILITIES OF THE ROADS DEPARTMENT
The Roads Department shall;
1) Advise the Metropolitan Assembly on the formulation and implementation of Road Policy in the Metropolis;
2) Collect data for planning and development of roads and other related infrastructure in the Metropolis;
3) Design roads and related facilities within the roads network including traffic management and safety;
4) Construct roads and related facilities;
5) Establish and maintain a database on roads infrastructure in the Metropolis;
6) Provide for traffic planning, management and safety interventions;
7) Provide pedestrian and non-motorized facilities;
8) Carry out planned maintenance and management of roads and related facilities for the proper functioning of the Road Network e.g. traffic signals, culverts, bridges etc.;
9) Facilitate the prioritization of road works and preparation of annual plans for road infrastructure works in the Metropolis;
10) Assist in the procurement of road works in accordance to the Public Procurement Law;
11) Prepare progress and annual reports on road works in the Metropolis;
12) Provide input into the preparation of budget for road related activities;
13) Monitor to ensure that funds from the Ghana Road Fund and other sources are used for the designated roads in line with approved guidelines and standards;
14) Assist in the evaluation of all road designs;
15) Facilitate capacity building of contractors and stakeholders in the Metropolis;
16) Register and maintain records of classified contractors and consultants in the road construction industry within the Metropolis; and
17) Carry out road safety audit and International Road Assessment Programme (iRAP).

TECHNICAL STRUCTURE OF THE ROADS DEPARTMENT AT THE MMA
The Roads Department is made up of the following Units:
· Maintenance Unit
· Road Traffic Infrastructure Development Unit
· Contracts Unit
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Technical Structure for the Maintenance Unit
The Maintenance Unit is made up of the following Sections:
· Road Maintenance Section
·  Survey & Design Section
· Materials Section
Figure 2: Technical Structure for the Maintenance Unit
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Functions related to the Maintenance Unit
· Provision and management of the roads network and related
infrastructure in the MMAs;
· Provision of well-maintained road infrastructure in the MMAs;
· Provision of quality delivery of road infrastructure and transport systems
in the MMAs;
· Assist in the preparation of annual departmental budget;
· Preparation and submission of required reports.
Specific Responsibilities related to the Maintenance Unit
· Carry out annual Road inventory and condition survey;
· Carry out Survey and design of construction works;
· Collaborate with relevant departments in the preparation of procurement
plans related to road infrastructure works;
· Provide relevant data to support project packaging and procurement of
the works;
· Carry out effective and efficient project supervision and management;
· Ensure quality control and assurance on all road maintenance projects;
· Prepare and submit progress reports (monthly, quarterly and annual);
· Ensure efficient maintenance of the Roads and other related
infrastructure.
Technical Structure for the Road Traffic Infrastructure Development Unit
The Road Traffic Infrastructure Development Unit is made up of the following Sections:
· Traffic Management Section
· Road Safety Section
· Utility/ROW Section
Figure 3: Technical Structure for the Road Traffic Infrastructure Development Unit
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Functions related to the Road Traffic Infrastructure Development Unit
· Provide technical support for effective road traffic management and
safety;
· Collaborate with other relevant Departments in providing technical
support for public transport planning and management;
· Provide technical support to manage the Right of Way (ROW) in the
MMAs;
· Collaborate with other relevant Departments in providing technical
support for the planning and development of roads in newly developing
communities and;
· Liaise with other Agencies on utility issues.

Specific Responsibilities related to the Road Traffic Infrastructure Development
Unit
· Prepare annual traffic management and safety budget;
· Planning and development of roads and other critical infrastructure in
newly developing communities;
· Provide safe pedestrian facilities and infrastructure within the roads
corridor;
· Coordinate with relevant government agencies to preserve the Right of
Way (ROW) and address utility issues;
· Provide traffic planning, management and safety;
· Collaborate with other relevant agencies to educate the public on road
safety;
· Perform periodic road safety audit and International Road Assessment
Programme (iRAP) on all the MMAs network;
· Submit progress reports (monthly, quarterly and annual);
· Collect and analysis of annual Traffic data and;
· Conduct a technical review of all Traffic Impact Assessment (TIA) reports
submitted to the MMA by developers.
Technical Structure for the Contracts Unit
The Contracts Unit is made up of the following Sections:
· Quantities Section (Maintenance)
· Quantities Section (Road Traffic Infrastructure Development)
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Functions related to the Contracts Unit
· Develop guidelines for the preparation of procurement plans and contract
documentations for the Department;
· Review periodic progress of projects for decision making;
· Provide support for preparation of annual plans and budget;
· Coordinate the compilation of technical reports;
· Prepare and analyse costing of tenders for road construction and
maintenance works;
· Facilitate certification of Interim Payment Certificates (IPCs) and final
accounts on contracts.
Specific Responsibilities related to the Contracts Unit
· Assist in conducting inventory on proposed annual activities for road
works and related infrastructure;
· Submit inputs for preparation of annual programme and projects and
other technical reports;
· Submit inputs for preparation of annual procurement plan and related
procurement processes;
· Conduct market survey to build-up rates for roads work activities;
· Evaluate and analyse tenders and make recommendations to the Head of
Department;
· Carry out monthly valuation of works done to ensure projects stay within
budget;
· Facilitate the preparation of Terms of Reference (TOR), request for
proposals and contract agreement of consultants;
· Facilitate completion and final take over procedures for roads projects.
